HISTORIC PRESERVATION COMMISSION
Special Commission Meeting
Monday, March 10, 2008
Harrigan Centennial Hall — noon

Minutes

Commission Members Present: Peter Gorman, Anne Pollnow, Thelma Carter, Cindy
Baldwin-Kitka, Dale Williams and Bill DeArmond. Excused: Pat Eliason

Public present: Preston O’Connell — C&B of Sitka Building Dept., Norm Staton —
Building 29 owner.

Persons to be Heard:
Norm S. - thanked the commission for all of their work. Building 29 was purchased by
his father. He always enjoyed the attraction of tourists that it brought. Norm stated that
he had discussed the recommendations with Peter and wanted to add the following
thoughts:
e The HPC should not be in a rush to review this project. You need a reasonable
amount of time to consult with all interested groups.
e List additional recommendations for discussion in case the property is not for sale
or the City is not willing to purchase. List your mitigation recommendations too.
e Protection not development is warranted. The HPC didn’t cause problem; the
C&B didn’t follow procedures.
e Eminent domain may be an option according to the San Francisco Trust. Legal
guidance is imperative. The C&B should be providing this.
e There may be other buyers interested such as the Staton Family, Historical Group,
San Francisco Trust.

Bill D — clarified that there are additional recommendations if the C&B rejects purchase.

Peter G. — The C&B attorney has not given any guidance in regards to this project
expansion. She has only commented on what the HPC can state to the press.

Dale W. — questioned blocking off the area as previously understood. Anne P. clarified
this with the Fire Dept. Following is the information provided by Chief Elmer:
“From: scotte@cityofsitka.com

To: aepollnow@hotmail.com

CC:sheldons@sitkapd.com

Subject: RE: Sitka Historic Preservation Commission and Building 29

Date: Thu, 6 Mar 2008 08:28:18 -0900

Hi Anne,
Thank you for contacting me on this. | will try to make the meeting but in case | am unable to
attend my here are the coments | made regarding this.

| did not ask it to be closed off. | asked if it was going to be closed off. | wanted to ensure that
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could remove or destroy as thaccess might be essential during a fire in either building. | also
added that | felt the narrowing of this walkthrough would increase the feeling of confinement
and the ability to hide from other. This increases the possibilities of crime and the fiossibi
arson. With it closed off there would be little reason for anyone to be in this area at night unless
they are trying to get out of the public eye. | think it would make things safer for the community
and the Police Officers.

I hope this helps.
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Norm S — felt that the limitation of air and light would be a problem. He would like to
keep the area open but would block if it became a problem.

Norm S. — wanted to state for the record that the shuttered effect on the front of the new
expansion has not been addressed. This design will change the look of the downtown
area. Congestion was a problem when the hotdog stand and other vendors have been
stationed there. Statons’ area will be used as a line up area. It will also have people
standing in front of the Log Cache blocking its entrance.

Anne P. — Described how downtown Sitka has not been deemed a historic district so there
are no regulations to assist. She asked Norm if had consulted a Historic Architect for
upgrades.

Norm S. —answered no. He hasn’t changed the building. He has painted the siding. He
reiterated his concerns with the City not following procedure.

Bill D. — validated Norm’s concern in regards to the viewing area. It should be
addressed.

Peter G. — This needs to be a three part effort beginning with a grass roots community,
city, individuals and commissions. We’ve had 8 special meetings since January. This
project has been well advertised. We need a citizens group that is not bound by open
meeting laws, etc. We haven’t met with the City Administrator or Assembly to see
where they are at with their thoughts.

Preston O. — He has not had discussions with the City Administrator on this project. He
also does not have a feeling how the Assembly will work on this. If HPC feels strongly
on the roll-up door or more than 44” between buildings then he felt they should include
those in their recommendations.

Project Recommendations Discussion:

Peter G. — discussed the 2 ideas at the last work session. The Sitka Historic Preservation
Commission recommends purchase by the City and Borough of Sitka of the alley
property on the west side of Mac’s Sporting Goods belonging to Mr. Ron McClain, if he
is willing to sell, and preserve it as a public thoroughfare.




If Mr. McClain is not willing to sell and plans to continue with the building addition, the
City including the HPC should enter into negotiations for mitigation of the effects on
Building No. 29, a National Historic Landmark, to facilitate preservation and public
viewing of this historic structure.

Other concerns that were brought up today: Roll-up door, blocking viewing area, list
other options, encourage public meeting, seek legal council, don’t rush.

Preston O. - Building code has provision that deal with construction and proximity to
property lines. At this time it meets the building code. The variance request was
approved. Not sure of process since appeal was denied. It would help to have Ms.
Hillhouses’ input.

Anne P. — the process wasn’t followed so HPC should have their opportunity to
comment.

Preston O. — the C&B can amend the zoning code specific to this project. The assembly
can find a legal way to accomplish what they want. What will the assembly decide to do
is anyone’s guess. The next thing that needs to happen is the HPC needs to make a
recommendation to the C&B. Nothing will happen until the HPC acts.

Bill D. — another approach would be to look at what types of permissions are needed for
seasonal use.

Preston O. — Lincoln St. has provisions of 8’ setback from sidewalk. Zoning code states
that grade level buildings are used for retail and office space. It also states that
residential use is on 2™ story not ground level. He doesn’t need extra permission. There
is a restriction against things blocking the sidewalk as in tables which need to be 8’ back
from curb.

Norm — he is going to minimize the sidewalk use with his addition.

Motion: The Sitka Historic Preservation Commission recommends purchase by the City
and Borough of Sitka of the alley property on the west side of Mac’s Sporting Goods
belonging to Mr. Ron McClain, if he is willing to sell, and preserve it as a public
thoroughfare.

If Mr. McClain is not willing to sell and plans to continue with the building addition, the
City including the HPC should enter into negotiations for mitigation of the effects on
Building No. 29, a National Historic Landmark, to facilitate preservation and public
viewing of this historic structure. 1% Thelma, 2" Bill. Unanimously Passed

Motion: rescind all previous motions from March 3™ meeting. Peter 1%, Anne P. 2".
Unanimously Passed.



Peter will send the letter to the City Administrator, City Attorney, Assembly and City
Clerk.

Next meeting will occur on Wednesday, March 12™ at 7:00 p.m.
Meeting Adjourned 1:05
Respectfully Submitted,

Linda Speerstra
Contractual Secretary



