Kettleson Library Commission
Work Session

January 19, 2008

9:00-11:30 a.m.

Curt Ledford, Commission President, convened the group with an overview of why the
Board had determined to havc a session devoted to reaffirming the direction and goals of
the group.

A brainstorming session ensued with each member in turn expressing their thoughts on
goals the library board might address. This very productive interchange concluded with
the formation of the {vllowing three goals:

The Kettleson Library Commission will attempt to revitalize the Friends of the
Library service organization.

e Existing Friends as identified by the membership list, as well as potential
members solicited through he media and personal contact will be invited to a
brunch at the Library on March 1 at 10:00 a.m.

+ 'The Board with the assistance of the Library Director will create a list of possible
Friend projects that would offer support to the Library.

The Kettleson Library Commission will create regular forms of communication
with City staff and Assembly members.
» Board members will contemplate how this should be done and be ready for
further discussion at the next meeting,
e Curt will contact the City Administrator [or clarification of refurbishment of the
library as referenced on the City Capital Improvement list sent tot he State.

The Kettleson Library Commission will continue to promote literacy in the
community.
e The Library Director will be surc commission members are kept informed of all
literary events that take place at the library,

In further discussion, Cheryl gave an update on the status of Stratton Library and the
Andrews Collection.

The Board brielly discussed future library expansion. Cheryl gave her opinion that the
old expansion plans are no longer adequate and there needs to be a new start with input

from staff, community and the Board.

The session ended at 11:30.



