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Emily Rogers suggested setting parameters, as in the Charitable Trust.

Cleo sought clarification from Mayor Dapcevich. The Cruise Ship Head Tax is a
yearly payment. The current money is income from 2006. If there is any surplus
of funds, they will go to fund capital projects such as the walkway under the
bridge. Future years could pay debt for past years deficits as well.

David Malone spoke with cruise ship industry representative Fred Reeder, who
cautioned strict use of the money. Mr. Reeder suggested that the cruise ship
industry may feel the tax is on the passengers and not on the cruise ship so may
feel the discussion of use of money is really between the Tourism Commission
and the passengers.

Mr. Malone gave out copies of Cruise Industry News. The President of the
Alaska Cruise Association state that the Cruise Ship Head Tax is not affecting
the passenger number.

Approval of Minutes
Dennis Demmert moves to approve the minutes as they are. Jody Smothers-
Marcello seconds. Motion to approve previous minutes, unanimously passed.

OLD BUSINESS

Finalize Mission Statement

Dennis Demmert suggests a brief mission statement rather than the one
previously written. Emily Rogers says the ordinance is too broad to easily devise
a mission statement and plan. Steve Ash likes the “optimize benefits from the
tourism industry for the residents of Sitka.” Emily Rogers found fault in this
sentence because Juneau has seen problems not prioritizing their duties for the
tourists. Steve Ash says it is a problem if the sole function of the Tourism
Commission was to distribute the cruise ship head tax. The phrase is a good
umbrella statement. It helps to emphasize that the Tourism Commission wants
to preserve the quality of life for the citizens of Sitka.

Emily Rogers moves to accept the third statement under |l as the mission
statement. Dennis Demmert seconds. Motion passes unanimously.

Mission Statement of the Tourism Commission:
“To advise and assist the Assembly of the City and Borough of Sitka regarding its
management of tourism in Sitka”
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Framework Tourism Plan

Mr. Demmert suggests setting annual objectives and provided a tourism plan
related to this (specifically #6, #7). The question was asked whether a third
tourism plan should be written. Cleo Brylinsky said VIP 3.0 is not necessary with
2.0 and 1.0 available. VIP 1.0 has steps to a certain goal. It is an action plan.
Cleo suggested looking at the transportation and infrastructure plan as an
example. Suggests running with projects already in VIP 1 and 2. Emily Rogers
also suggested looking at page 36 of VIP 2.0 at the Priorities for Actions page.
Ms. Rogers considers this a potential starting point.

Discussion on distinguishing “tourism plan” from “framework.” Ms. Rogers
offered that “framework” is a subset of mission for determining when to get down
to distributing money. More like a foundation of a process than a comprehensive
plan. Dennis Demmert replied that he is willing to spend the time needed to put
together a new plan. Said there are deficiencies in plans because the goals were
not specific. Tourism Commission must be specific.

Cleo suggested picking one issue (such as downtown congestion) and putting a
framework together. Mr. Demmert wants a general framework rather than
picking one issue.

Emily Rogers asks Dennis Demmert for clarification on #6 of Mr. Demmert’s plan.
Number 3-5 are the content for #6 and 7.

Discussion back to the Tourism Commission’s role with the City Assembly. This
is to be determined at the next Assembly Meeting in June or the following month.
David Malone suggests tabling the issue until Mr. Dinley comes with more
information. Jody Smothers-Marcello suggests tabling until more information is
available as the best way to spend time is being responsive to Sitka’s issues.
Mr. Ash would seek guidance from VIP 1.0 and 2.0 for current projects in need if
money became available. Signage is one example. Emily Rogers said the
Commission needs a framework from where to start to determine criteria for
distributing funds. Should have a process in place prior to actually receiving the
authority to do so. David Malone suggests having Dennis Demmert lead the
drafting of the framework. Mr. Demmert accepts this. He will email a draft to the
Commission.

NEW BUSINESS
David Malone laid this to rest as it has been previously discussed.
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Mr. Ash did add to this section with a call he had received from the Sitka Global
Warming Group. This group would like the Tourism Commission to think about
Sitka being carbon neutral. They would like the Commission to consider this and
the effect it will have on the draw to Sitka for tourists. Mr. Demmert said the
Commission cannot be proactive. David Malone suggested having the Global
Warming Group call Shee Atika as they are working on projects that tie into this.

Dennis Demmert suggested Agenda for next meeting
OLD BUSINESS: Framework, Process for advising on cruise ship head tax

Jody Smothers-Marcello moves to adjourn the meeting. Seconded by Steve
Ash. Move to adjourn the meeting at 8:45PM unanimously passes.

Next Meeting: July 7, 6:30PM.



