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Letter of Transmittal 

July 25, 2009 

MRV Architects and our assembled planning and design team is pleased to submit 
this proposal to the City and Borough of Sitka to provide professional services for the 
Marine Passenger Fee Fund Project Master Planning.  We believe you will find our 
combination of professional experience and design approach an excellent match for 
your needs.

This assembled group of professionals will provide the expertise appropriate for this 
ambitious project, drawing from the broad planning depth of Jones & Jones, the 
McDowell Group’s unparalleled understanding of the Alaskan visitor industry, and 
MRV Architect’s proven capabilities in management and project delivery.   

Our team has proposed a work plan approach for the Passenger Fee Project that 
provides a parallel master planning and design process.  After initiating the project, 
we will identify and focus on high-priority portions of the work for early 
implementation, while simultaneously completing the comprehensive master plan.   

This approach will initiate some portions of the construction as rapidly as possible, 
while ensuring the over-all Master Plan cohesion.  Construction implementation of the 
plan will involve several construction periods as work items are identified and design 
work is completed.  This dual approach will allow the benefit of a thoughtful, long-
range vision for Sitka, and an immediate focus on initiating critical items.   

A key strength of our team will be the complementary expertise provided by our full 
team, especially the lead roles carried by Jones & Jones, McDowell, and MRV.  All 
portions of the project will benefit by our joint involvement and breadth of experience, 
combining the best of a broad planning context and our specific working knowledge 
of getting projects accomplished in Sitka.  

We look forward to working with the City and Borough of Sitka on this most 
interesting and challenging project. 

Sincerely,

Paul Voelckers, AIA 
President, MRV Architects, PC 
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