SITKA POLICE AND FIRE COMMISSION
Wednesday, April 22, 2026
Centennial Hall — 5:30 PM

A.

Regular Meeting Minutes
CALL TO ORDER
Chair called the meeting to order at 5:31 PM.

Present: Gail Roderick, Gregg Olson, Leslie Young and Michelle Kavouras
City Staff:  Chief Warren, Interim Chief McLaughlin, Chief Hall and Exc. As-
sistant Serena Wild

AGENDA CHANGES/CORRESPONDENCE

APPROVAL OF MINUTES — January 28, 2026
Motion: Motion by Young to approve the January 28, 2026 minutes.
Action: Motion passed by unanimous consent.

PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA

PARKING CITATION HEARING BOARD
1. Caroline Hodur — came forward, appeal was denied.

REPORTS

1. Vice Chair — Dea Drug Take Back Day will be April 25", Project Gabe
continues to supply naloxone for the harbors and boating areas. Project Hope
sent a lot of extra naloxone and they have been distributing it.

2. Fire Representative — recently finished up an EMT class and a wilderness EMT
class. Chief Warren shared he will be retiring April 30" and introduced Interim
Chief McLaughlin to the Commission.

3. Police Representative — had a recruit recently graduate from the Academy and
a lateral was hired. Axon body cameras were received and will be put into
service in May. Refresher classes for the officers are taking place.

UNFINISHED BUSINESS
NEW BUSINESS
COMMISSIONER COMMENTS

NEXT MEETING DATE AND AGENDA ITEMS
Next meeting: Wednesday, June 24, 2026 @ Harrigan Centennial Hall
@ 5:30 PM.
ADJOURNMENT
Chair adjourned the meeting at 6:40 PM.
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