
Sitka Port and Harbors Commission 
Meeting Agenda 

Wednesday October 14th, 2026,  
6:00 PM Harrigan Centennial Hall 

Commission Members: 
              Shauna Thornton (Chair), Tamy Stevenson (Vice Chair), Joshua Badder, Andrew 

Callistini, Jorgen Eliason, Tyler Green, Justin Peeler, Assembly Liaison: JJ Carlson 
 

I. CALL TO ORDER 

II. ROLL CALL  

III. AGENDA CHANGES (Reorganize or remove items) 

IV. PERSONS TO BE HEARD 
Public participation on any item off the agenda – time limit not to exceed 3 minutes for 
any individual. 
 

V. APPROVAL OF MINUTES 
A. Meeting minutes of September 9th, 2026. 

VI. REPORTS 
Chair:   
Harbor Master:   
City Staff:  
Assembly Liaison: 
Other(s) 
 

VII. UNFINISHED BUSINESS  
B. Update on Fish Box Tax Distribution/Rate. 
   

VIII. NEW BUSINESS 
C. Discussion/Decision regarding proposed harbor rates. 

 
IX. PERSONS TO BE HEARD 

Public participation on any items ON or OFF the agenda – time limit not to exceed 3 
minutes for any individual. 

            
X. UPCOMING MEETINGS 

  November 17th, 2026 6pm Harrigan Centennial Hall 
 December 9th, 2026 6pm Harrigan Centennial Hall 
 January 13th, 2027 6pm Harrigan Centennial Hall 
 February 10th, 2027 6pm Harrigan Centennial Hall 
 March 10th, 2027 6pm Harrigan Centennial Hall  
 

XI. ADJOURNMENT 
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Sitka Port and Harbors Commission Minutes 

September 9, 2026, 6:00PM 
Harrigan Centennial Hall 

 
 

Port and Harbors Commission Members: 
Chair-Shauna Thornton, Vice Chair-Tamy Stevenson 

Joshua Badder, Andrew Callistini, Jorgen Eliason, Tyler Green, 
Justin Peeler, JJ Carlson (Assembly Liaison) 

 

I. CALL TO ORDER  
Chair Shauna Thornton called the meeting to order at 6:05 PM. 
 

II. ROLL CALL  
Present: Shauna Thornton, Tamy Stevenson, Joshua Badder, Justin Peeler 
Unexcused: Andrew Callistini, Tyler Green  
Excused: Jorgen Eliason 
Assembly Liaison: JJ Carlson 
Staff Present: Harbormaster Brandon Calhoun, Port and Harbors Office Assistant René Tuttle 
 

III. AGENDA CHANGES 
None. 
 

IV. PERSONS TO BE HEARD (Public participation on any item OFF the agenda – time limit not to exceed 
3 minutes for any individual)       
None. 
 

V. APPROVAL OF MINUTES  
A.  Meeting minutes of May 13, 2026. 

 
A motion was made by Stevenson to approve May 13th, 2026, meeting minutes as written. 
Motion passed 5-0.     
 

VI. REPORTS  
Chair – None. 
Harbor Master Report 
Calhoun gave a comprehensive summer report covering the success of the Sitkadockspace.org 
program implementation, which modernized hot berth operations. Calhoun discussed several upcoming 
infrastructure projects including the Eliason Harbor float system and utility repair project, potential 
changes to the Crescent Harbor net shed and potentially adding an additional launch ramp. 
City Staff – None. 
Assembly Liaison Report  
JJ updated the Commission on bear safe, roll off containers that the Assembly just passed on first 
reading for possible use in the harbor system. 
Other(s) – None. 
 

VII. UNFINISHED BUSINESS  
None. 

 



 

Port and Harbors Commission 
Draft Minutes – September 9, 2026 

Page 2 of 2 
 

VIII. NEW BUSINESS 
None. 

 
IX. PERSONS TO BE HEARD (Public participation on any item ON or OFF the agenda – time limit not to 

exceed 3 minutes for any individual)  
None. 

 
X. ADJOURNMENT  

Member Stevenson made a motion to adjourn.  Meeting was adjourned at 6:53 PM.  
 
 

Attest: Brandon Calhoun  
Harbormaster 
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