










Sitka Airport Survey Summer 2026 
 

1. Where do you live most of the year? 
1. Sitka [thank and end] 
2. Other Alaska community 
3. Other US state 
4. Outside of United States  

2. <If U.S.> What is your state? [add dropdown list of 50 US states] 
3. <If International> What country are you visiting from?  

1. Australia 
2. Canada 
3. China 
4. Germany 
5. India 
6. Japan 
7. Mexico 
8. UK 
9. Other _______ 

4. <If Alaska> Where in Alaska? 
1. Juneau 
2. Ketchikan 
3. Other Southeast 
4. Anchorage 
5. Mat-Su 
6. Fairbanks 
7. Other ________ 

5. What was the main purpose of your Sitka trip?  
1. Vacation/pleasure 
2. Visiting friends/relatives 
3. Business 
4. Business/pleasure 
5. Medical [thank and end] 
6. Seasonal worker [thank and end] 

6. How many nights did you spend in Sitka on this trip?  
1. Zero [thank and end] 
2. 1 
3. 2 
4. 3 
5. 4-6 
6. 7+  

7. [BUSINESS ONLY] Did you attend a conference or convention in Sitka during this trip?  
1. Yes [Skip to Activities] 
2. No [Skip to Activities] 

8. [VACATION/PLEASURE ONLY] Did you sail on a cruise as part of this Alaska trip? 
1. Yes 
2. No 

  



 
9. Which of the following activities did you participate in during your Sitka trip?  

1. Fishing 
2. Day cruise/boating 
3. City/sightseeing tour 
4. Hiking 
5. Kayaking 
6. Wildlife viewing 
7. Parks 
8. Museums 
9. Festivals/events 
10. Alaska Native cultural activities 
11. None of the above 

10. How did you get around the Sitka area during this trip? 
1. Rental car 
2. Uber/Lyft 
3. Personal vehicle  
4. Taxi 
5. Hotel bus/shuttle 
6. Bicycle/e-bike 
7. City bus 
8. Walking 
9. None of the above 

11. What type of lodging did you use during your Sitka trip?  
1. Hotel 
2. AirBnB/VRBO/etc. 
3. Friends/family 
4. Fishing lodge 
5. B&B 
6. Camping 
7. None of the above 

12. About how much did your traveling party spend on your entire Sitka trip, not including 
transportation to/from Sitka? Your estimate should include lodging, tours, food, 
gifts/souvenirs, and local transportation. 

1. $______  
2. Don’t know 

13. Which of the following methods did you use to book your Sitka trip?  
1. Airline websites 
2. Lodging websites 
3. Cruise website 
4. Car rental websites 
5. Tour operator websites 
6. Travel websites (Expedia, Travelocity, etc.) 
7. Travel agent 
8. Directly over phone 
9. None of the above 
10. Didn’t book my travel  

  



14. How many friends/family members/colleagues are you traveling with?  
1. None (traveling alone) 
2. 1 
3. 2 
4. 3 
5. 4 
6. 5+ 

15. What is your age?  
1. Under 25 
2. 25-34 
3. 35-44 
4. 45-54 
5. 55-64 
6. 65+ 

16. What is your gender?  
1. Male 
2. Female 
3. Other 
4. Prefer not to say 

17. Are you traveling with children under 18 in your party? 
1. Yes 
2. No 

18. Which of the following categories best describes your annual household income? 
1. <$50,000 
2. $50,001 to $75,000 
3. $75,001 to $100,000 
4. $100,001 to $125,000 
5. $125,001 to $150,000 
6. $150,001 to $200,000 
7. More than $200,000 
8. Declined 

19. Do you have any suggestions for how Sitka can improve the visitor experience?  
1. No suggestions 
2. ____________________________________________________________ 

Thank you for your help! Have a great trip! 

(redirect to: VisitSitka.org) 
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SITKA
Tourism Best Management Practices

Operational Framework · 2026 Inaugural Season

A Program of Visit Sitka

The inaugural season of Sitka’s Tourism Best Management Practices (TBMP) program will begin in 
earnest in June 2026, midway through the 2026 tourism season. The goal of the program during its 
inaugural year is to establish operational processes, build program awareness among operators 
and community members and lay the foundation for future program years to iterate off of. The 
following operational framework has been developed around a full calendar year and may be 
adjusted slightly to accommodate the mid-season start during the TBMP programs inaugural 
season.   
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1. Mission and Purpose 
Sitka’s Tourism Best Management Practices (TBMP) is a program designed to minimize the 
impacts of tourism in a manner that addresses both resident and industry concerns while enhancing 
visitors’ experiences in Sitka. Sitka’s TBMP program is grounded in a set of guidelines that 
represent a holistic approach to tourism that proactively works to improve ecosystems, elevate local 
economies, and promote meaningful and responsible visitor experience. The TBMP guidelines are 
intended to be a living document that will continue to be refined to reflect new information, changing 
circumstances and evolving community goals.   

 

The program is a cooperative effort of Sitka tour operators, cruise lines, transportation providers, 
merchants, hospitality businesses, and the City and Borough of Sitka (CBS), administered by Visit 
Sitka, the official Destination Marketing Organization (DMO) in partnership with the Sitka Tourism 
Commission. 

 

In its inaugural year, the program will focus on establishing foundational systems, onboarding 
members, and building community trust before expanding in future seasons. 

2. Program Governance & Structure 

2.1 Program Home: Visit Sitka 
The Sitka TBMP is housed under Visit Sitka, the official DMO for the City and Borough of Sitka. 
Visit Sitka provides administrative infrastructure, staffing, and communications support for the 
program. 

2.2 Role of the Sitka Tourism Commission 
The Sitka Tourism Commission plays an active advisory role in TBMP program, particularly in the 
annual review cycle. Commission responsibilities include: 

• Reviewing TBMP guidelines annually and recommending additions, changes, or deletions 
• Providing community perspective on tourism impacts and concerns 
• Reviewing end-of-season hotline data and concern trends 
• Supporting public outreach and community engagement 

TBMB Program

Visit Sitka
Administrator of the TBMP 

program

TBMP Program 
Coordinator

On the ground operational 
support for the TBMP Program. 

Liaison between member 
organizations and Visit Sitka staff.

Tourism Commission
Provides policy direction and plays 

advisory role to implement the 
TBMP Program

Member Organizations
Implements TBMP Guidelines and 

responds to concerns raised by 
community partners in a timely 

manor
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2.3 Program Coordinator
The TBMP Program Coordinator is a part-time, seasonal position housed within Visit Sitka. The 
position reports to Visit Sika Administrator and is the main point of contact for member 
organizations. 

 

Core responsibilities: 

• Serve as the primary voice of the TBMP program with members and the community 
• Manage membership database and distribute and collect enrollment forms 
• Operate and monitor the TBMP concern hotline during the tour season 
• Enter and track all concern submissions in the program database 
• Notify operators of concern and ensure timely responses 
• Prepare and distribute monthly concern reports to members and the Tourism Commission 
• Post reports and program updates to the TBMP webpage and social media 
• Support the annual guideline review process 

3. Membership 

3.1 Who Can Join 
TBMP membership is open to any business operating in the Sitka visitor industry, including but not 
limited to: 

 Tour and attractions operators 

 Retail businesses serving visitor clientele 

 Restaurants 

 Shuttle, van and taxi operators 

 Other businesses or organizations with tourism-related activities 

 Cruise ship docking facilities and cruise lines. 

 

Membership is free of charge.  

3.2 Enrollment Process 
The Program Coordinator will send a TBMP introduction and membership invitation to businesses 
by the end of February each year. This invitation will include: 

• TBMP Guidelines. Guidelines will be updated and finalized for the upcoming tourism season 
by the end of February each year.  

• TMBP Member Agreement (see appendix A). This form must be completed annually for an 
organization to enroll in the TBMP program. It states that the organization has received and 
reviewed the most recent version of the TBMP Guidelines and collects contact information for 
the TBMP membership directory. TBMP Member Agreements must be completed and 
returned by April 15 to guarantee inclusions in TMBP membership directory for that year’s 
tourism season but can be collected throughout the season to bolster program participation.  

• Employee Partnership Agreement (see appendix B). Member organizations will be asked to 
educate employees around the TBMP Guidelines. This form asks employees of member 
organizations to agree to honor the TBMP Guidelines to the best of their ability during the 
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upcoming tourism season. Employee Partnership Agreements can be submitted after the 
TBMP Member Agreements to accommodate seasonal staffing timelines.  

• Advertising and Recognition Incentives. Information about advertising and recognition 
incentives available to TBMP members in the upcoming tourism season will be shared with 
business at the beginning of each season. Member organizations must complete and return 
both the TBMP Member Agreement and Employee Partnership Agreement to be eligible for 
member advertising and recognition incentives. 

 
While the businesses are encouraged to enroll by April 15 to guarantee inclusion in all advertising 
incentives, enrollment will be accepted at any time of year. Enrollment in the TBMP program is 
good for one season/calendar year and businesses must re-enroll each year *For the inaugural 
season, enrollment will be accepted through September 2026 to increase awareness of the TBMP 
program and build an initial membership base.  

 

Participating organizations who successfully complete the TBMP Member Agreement and 
Employee Partnership Agreement will be listed on the TBMP Member Directory  TBMP website and 
included in other promotional materials. Decals will be issued to partners for placement on tour 
vehicles and storefronts. Partners may include the TBMP logo in their own promotion. 

 

3.3 Member Database 
The TBMP Coordinator will maintain a membership database. The TBMP membership database 
will be used to track member enrollment, populate the TBMP Membership Directory and coordinate 
responses to concerns received through the TBMP hotline. At minimum, this database will capture: 

• Business name, type, and primary contact 
• Mailing address, phone, and email to be published via the TBMP membership directory 
• Date enrolled for current season 
• Signed TMBP Member Agreement 
• Signed TBMP Employee Partnership Agreements 
• Points of contact for concerns received via TBMP hotline 
• If the member is in or out of compliance with TBMP program standards 
• Notes on any prior season concerns or issues 

3.4 Compliance
Members are considered compliant with the program if they accomplish the following: 

 Signed  and returned a TBMP Member Agreement for the most current tourism season. 

 Signed and returned  a TBMP Employee Partnership Agreement from the most current 
tourism season.  

 Respond to any concerns or complaints received through the TBMP hotline within three 
business days of being notified by the TBMP Program Coordinator. 

If a business does not comply with the requirements of responding to concerns and complaints, the 
TBMP Program Coordinator will follow up with the member business as appropriate to encourage 
compliance. Based on communications with the member business, the TBMP Program Coordinator 
has discretion to determine if and when a member business is “out of compliance” and will note the 
reasoning in the TBMP member database. The TBMP Program Coordinator may decide to omit a 
member business from end of season advertising incentives if they respond to complaints outside 
of the three-day response window more than three times in one season or if they fail to address a 
complaint all together, even one time during the season.  
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4. Concern Hotline Operations 

4.1 Hotline Channels 
The TBMP concern hotline accepts submissions through three channels. All must be active and 
tested before April 15 each year: 

• Phone/voicemail – [ADD- dedicated TBMP phone number] 
• Email – [ADD- dedicated TBMP email address] 
• Web form – [ADD- URL for submission form on the TBMP webpage] 

 

*The goal for the inaugural season is to have all three of the concern hotline channels operational 
by the end of June 2026. 

4.2 Daily Hotline Routine (April 15 – October 1)
During the active season, the TBMP Program Coordinator should check all three channels each 
business day and: 

• Enter all submissions into the hotline response database. 
• Forward concerns to the relevant operator(s) primary contact with a request to respond to the 

complainant and copy the TBMP Program Coordinator in the response within three business 
days. 

• Log operator responses in the hotline response database 

4.3 Concern Entry in Hotline Database 
For each submission, record: 

• Date received and submission channel (phone/email/web) 
• Concern category (e.g., pedestrian/crosswalk, wildlife viewing, noise, emissions, littering, etc.) 
• Repeat callers and repeat concerns 
• Summary of the concern 
• Name of operator(s) notified and date notified 
• Operator response and date received 

5. Monthly Reporting 

5.1 Reports to Prepare Each Month (May – September) 
The TBMP Program Coordinator will generate three reports from the concern database each 
month. Personal information such as names, phone numbers and email addresses will be redacted 
or removed from monthly reports to protect the hotline caller’s anonymity.   

 

Report Description

Hotline Log Daily log of each submission for the reporting period, including 
concern summary and operator response status. 

Calls by Category and
Repeat Callers 

Summary of submissions by concern category; flags repeat callers
or repeat complaints toward the same operator or issue. 

Year-Over-Year Category 
Comparison

Tracks calls by category and month and compares to prior season 
once data is available. (Available starting in 2027 tourism season)
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5.2 Report Distribution
The TBMP Program Coordinator will distribute completed monthly reports to all active TBMP 
members via a monthly email. Monthly reports will also be shared with the Tourism Commission 
through their monthly meeting packets during the tourism season and sent directly to the CBS 
Tourism Manager. Additionally, monthly reports will be posted on the TBMP website so that they 
can be viewed by the general public.  

6. Annual Program Calendar

The following calendar outlines key tasks by month that the Visit Sitka staff and TBMP Program 
Coordator will be responsible for managing. This framework is based on a typical calendar year and 
will be adjusted during the inaugural 2026 to account for a mid-season start date. Tasks and 
timelines will be refined as the program matures. 

October – November (End of Season) 
• Complete final end-of-season hotline report and distribute it to all stakeholders 
• Begin collecting suggestions for TBMP Guideline revisions from member organizations, the 

Tourism Commission, CBS Tourism Manager, and other key stakeholders. Set deadline to 
receive feedback (December 31) 

• Run season’s-end advertising acknowledging/celebrating TBMP members, thanking 
community member for their input and notifying community the hotlines are no longer active 
for the season 

• Post-season community feedback will be collected at a designated Tourism Commission 
Meeting after the conclusion of the tourism season 

December 
• Contact USFS regarding any updates to Wilderness Best Management Practices (WBMP) for 

incorporation into TBMP guidelines 
• Send reminder to stakeholders about December 31 deadline for TBMP Guideline 

revisions/suggestions 

January 
• Compile and synthesize updates to the TBMP Guidelines. Summarize edits and coordinate 

with stakeholders to address comments when necessary. 
• Draft updated TBMP Guidelines for the upcoming season  
• Update the TBMP Member Agreement and Employee Partnership Agreements for the new 

season 
• Identify and document TBMP member advertising and recognition incentives for upcoming 

tourism season 

 

February 
• Share draft of updated TBMP Guidelines with Tourism Commission for review and feedback 

before finalizing  
• Send initial membership renewal invitations and update TBMP Guidelines to perspective 

member organizations 
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March
• Update TBMP Operational Framework to align with edits made to the TBMP Guidelines (if 

needed) 
• Post finalized TBMP Guidelines and Operational Framework to TBMP website 
• Host pre-season TBMP member meeting to review updated TBMP Guidelines and any 

programmatic changes for the upcoming tourism season 
• Continue membership enrollment follow-up 

April 
• Test concern hotline – verify phone, email, and web form are operational
• Set up TBMP hotline promotional ads (radio, digital, social) 
• Confirm TBMP member database is up to date before season opens (April 15 target) 
• Distribute decals and member materials 

May-September (Tourism Season) 
• Prepare and publish monthly TBMP hotline reports 
• Monitor TBMP hotline daily and follow up with members for response when needed 

7. TBMP Guidelines Management 

The TBMP Guidelines are a living document that should be updated annually. It is distinct from this 
Operational Framework –as it contains the actual behavioral standards that members agree to 
follow. 

7.1 Annual Update Process 
At the end of each tourism season, Visit Sitka staff will collect feedback from member organizations, 
the Tourism Commission, CBS staff and other key stakeholders around potential updates to the 
TBMP Guidelines. Visit Sitka staff will synthesis this feedback and propose revisions to the TBMP 
Guidelines for the upcoming season. Visit Sitka staff will coordinate with stakeholders to address 
comments when necessary and draft updated TBMP Guidelines for the Tourism Commission to 
review prior to being finalized. TBMP Guidelines should be finalized before distributing to members 
with other enrollment materials and posted to the TBMP website prior to the start of the tourism 
season each year (March).  
 

7.2 Pre and Post Season Meetings 
Member organizations are asked to send at least one representative to an annual pre-season 
meeting held each March to review the updated TBMP Guidelines and any programmatic changes 
for the upcoming tourism season. During the inaugural 2026 season, the TBMP Program 
Coordinator will review the TBMP Guidelines and Operational Framework with members 
individually. 

Following the conclusion of the tourism season, the TBMP Program Coordinator will reach out to 
member organizations to collect feedback on the program and any edits or recommended updates 
to the TBMP Guidelines for the following season. Additionally, the Tourism Commission will provide 
an opportunity for public comments and feedback on the TBMP program during their regularly 
scheduled meeting in November each year.  



Sitka Tourism Best Management Practices | Operational Framework 2026 Page 8

8. Communications and Advertising

8.1 Website
The TBMP program will have a dedicated webpage. At minimum, the page should include:

• TBMP Program mission and description
• Current season’s TBMP Guidelines (PDF download)
• TBMP Member Agreement Form (PDF download)
• TBMP Employee Partnership Agreement Form (PDF download)
• Current member director
• Hotline information and submission form
• Monthly reports archive

8.2 Member Directory
Maintain a publicly accessible member directory on the webpage, organized by business type. 
Members with websites should be hyperlinked. The TBMP Program Coordinator will be responsible 
for maintaining and updating the member directory as new members join throughout the season.

8.3 Advertising
TBMP advertising in the inaugural season should focus on building community awareness of the 
hotline and the program’s purpose. Recommended channels:

• Radio – KCAW and other local Sitka stations
• Digital – Sitka Sentinel online, social media (Facebook at minimum)
• Promote the hotline number/email at the start of season and periodically during the summer

9. Member Recognition and Incentives
Enrolled and compliant member organizations are automatically enrolled or guaranteed the 
following advertising and recognition incentives for the inaugural 2026 season. Member incentives 
will be implemented by the TBMP Program Coordinator:

October-
December

•Collect input 
from 
members, 
Tourism 
Commission, 
and 
stakeholders

•Analyze 
concern log 
data 

January

•Sythesize 
feedback

•Coordinate 
with 
stakeholders 
to address 
comments 

•Draft updated 
TBMP 
Guidelines

February

•Tourism 
Commission 
to review 
updated 
Guidelines

•Finalize 
Guidelines for 
upcoming 
season

•Distribute to 
members 
through 
enrollment 
materials

March

•Post updated 
Guidelines to 
TBMP 
Website
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Automatic enrollment as a Visit Sitka partner and a listing on visitsitka.org (if not already a 
partner) 

 One guaranteed social media feature on Visit Sitka Facebook or Instagram 
TBMP verified badge on visitsitka.org website listing
TBMP verified badge on Visit Sitka Official Visitors' Guide directory listing

 

At the conclusion of each season, the TBMP Program Coordinator will prepare and distribute a 
Certificate of Appreciation for all TBMP member organizations. The certificate artwork could evolve 
annually. This certificate should be in digital format that companies can post on their website and/or 
socials and a paper certificate that can be placed in the business. 
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Appendix A: TBMP Member Agreement 

Sitka Tourism Best Management Practices (TBMP) Program
Member Agreement

Dear Tourism Best Management Practices Participants and Supporting Partners:

On behalf of Sika’s business community, we invite your organization to sign on to Sitka's 2026’s 
Tourism Best Management Practices (TBMP) program. Sitka’s TBMP program is designed to 
minimize the impacts of tourism in a manner that addresses both resident and industry concerns 
while enhancing visitors’ experience in Sitka. The program is a cooperative effort of Sitka tour 
operators, cruise lines, transportation providers, merchants, hospitality businesses, and the City 
and Borough of Sitka (CBS) that is administered by Visit Sitka, Sitka’s official Destination Marketing 
Organization (DMO) in partnership with the Sitka Tourism Commission. 

As Sitka’s visitor industry has grown, so have concerns about impacts to the community. By actively 
participating in this voluntary program, member organizations demonstrate their commitment to 
addressing key community concerns. 
 
Members agree to implement, to the best of their ability, appropriate best practices -  including but 
not limited to what is captured in the TBMP Guidelines - in their own policies, standard operating 
procedures, and staff training. Members also agree to address, in a timely manner, issues or 
concerns raised by other participants, community members, the Tourism Commission, and other 
stakeholders. 
 
Organizations that enroll in Sitka’s TBMP program during the inaugural 2026 season will receive the 
following recognition and incentives: 

 TBMP Member decals for placement on tour vehicles and storefronts 
 Listing on TBMP Member Directory (listed on Sitka’s TBMP Webpage) 

 Automatic enrollment as a Visit Sitka partner and a listing on visitsitka.org (if not already a 
partner) 

 One guaranteed social media feature on Visit Sitka Facebook or Instagram 

 TBMP verified badge on visitsitka.org website listing 
TBMP verified badge on Visit Sitka Official Visitors' Guide directory listing

 End of season Certificate of Appreciation (in digital and physical formats) 

TBMP Membership is free of charge but to enroll in the program organizations must complete the 
following: 

1. Read the TBMP Program Guidelines  
2. Return a signed and completed copy of TBMP Member Agreement (this document) 
3. Return a signed and completed copy of the Employee Partnership Agreement 

*Please review 2026 Sitka TBMP Guidelines for an outline of full member expectations and 
benefits* 

By completing and signing this Member Form, you are confirming that you have read the TBMP 
Guidelines and agree to implement them to the best of your abilities during the 2026 tourism 
season. Please sign and return this letter to Victoria Wright (victoria@elementagency.us) no later 
than July 1, 2026. Please keep a copy for your records.  

Thank you for your support and commitment to Sitka. 
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_______________________________________ 
Business/Organization Name  

 
_______________________________________ 
Representative Name   

       
_______________________________________ 
Representative Signature      
                                     
_______________________________________ 
Date                                          
 

Contact Information for Member Directory 

Business Name  
Mailing Address  
Email  
Web (URL)  
Phone  
Social Media  

TBMP Program Point of Contact 
Who would you like to receive emails concerning TBMP concerns/complaints and general 
information? (This should be a contact or contacts who will be able to regularly check their email 
and respond promptly to any concerns we forward to you.) 

Name and title: 
____________________________________________________________________ 
Email: _____________________________________________________ 
Phone: ____________________________________________________ 

Any additional contact information in case the first point of contact is unavailable: 

Name and title: 
____________________________________________________________________ 
Email: _____________________________________________________ 
Phone: ____________________________________________________ 

Name and title: 
____________________________________________________________________ 
Email: _____________________________________________________ 
Phone: ____________________________________________________ 
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Appendix B: Employee Partnership Agreement 

Sitka Tourism Best Management Practices (TBMP) Program
Employee Partnership Agreement

As an employee of 
__________________________________________________________________ 
operating in Sikta, I certify that I have read the and fully understand Sitka’s Tourism Best 
Management Practices (TBMP) Program Guidelines.  
To demonstrate my personal commitment to making the visitor season as enjoyable as possible for 
visitors and residents alike, to the best of my ability I will honor the guidelines as outlined in this 
program.  Further, I will convey to my fellow employees in the visitor industry the importance of 
operating our businesses in a manner that is both responsible and sensitive to neighborhood 
concerns. 

_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
_______________________________________________________________________________ 
Employee Name Printed                                         Employee Signature   Date 
 
*Attach more signature pages as needed 








































