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December 11, 2025 6:00 P.M.                       Harrigan Centennial Hall

I. CALL TO ORDER 
Chair Plank called the meeting to order at 6:02 p.m. 

II. ROLL CALL 
          Present: Devon Calvin, Ian Dempster (Zoom), Vaughn Hazel, Bethany Lowrance (Zoom), 
          Carol Bryant-Martin and Jeremy Plank.   
          Absent: Alana Peterson (Excused), Rachel Roy (Excused)
          Ex-Officio: Amy Ainslie, P&CD Director

Public: JJ Carlson

         Secretary Bryant-Martin confirmed a quorum was present.

III. CONSIDERATION OF AGENDA                                                                                                                               
None.                                                                                                             

IV. APPROVAL OF MINUTES
None.

V.      NEW BUSINESS

A. Update on Visit Sitka Request for Qualifications
Ainslie announced that Element Agency (Element) would be the new operator for the Visit Sitka contract
and brand pending Assembly authorization. Visit Sitka, when run by the Sitka Chamber of Commerce,
previously sub-contracted website, social media, and 3-year strategic plan services to Element. Element 
planned to partner with Agnew Beck Consulting, based in Anchorage, to provide economic data reporting 
including a visitor intercept survey to be deployed in the summer of 2026 and would also help to design 
the TBMP program administration to be operated by Element. Ainslie clarified that Element would be the 
prime contractor and Agnew Beck would be its subcontractor. No formal business action was taken.

B. Review of 2025 End-of-Season Tourism Survey Results & Discussion on 2026 Visitor Season
recommendations
Ainslie presented an overview of the 2025 end-of-season tourism survey; she had presented the primary 
results of the survey at the prior Commission meeting, and this presentation was a deeper dive on the 
open-comment responses received. Commissioners reviewed information on traffic, street closures, 
crosswalks, jaywalking, the multi-use path on SMC, HPR safety concerns, and frustration with bus-related 
noise and air pollution. 
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Ainslie shared examples of individual comments about cruise ship volumes and some residents’ desire to 
see a reduction in visitation.  Other topics included residents' quality of life, housing shortages, workforce 
issues, loss of a small-town feel and concerns that Sitka is transitioning into a seasonal community. 
Community members also expressed concerns about the impacts of cruise ships on the environment, air 
and water quality, fuel and scrubber problems, and impacts on the fishing industry. Respondents 
expressed that they would like to see tourism revenue pay for crossing guards, public bathrooms, schools, 
child are, roads, trash cans, benches, signage, ground maintenance, and utilities. Lowrance commented 
that there is also value in receiving feedback from tourists, seasonal workers, tour operators, and year-
round residents for broader perspectives. She mentioned that Juneau includes tourists in their surveys.   
 
Calvin asked how CBS would use the survey results. Ainslie recommended referring to the feedback when 
starting plans for the 2026 visitor season. The commissioners will need to address questions about street 
closures, restroom placement, trash and janitorial needs, crossing guard placement, and potential 
changes to the TMBP guidelines. Ainslie reported that CBS proposed building a bathroom at the  
playground near Cresent Harbor. In addition, the CBS had a Safe Streets for All grant to support 
transportation safety action planning which could address many of the traffic related concerns raised by 
survey respondents. Lowrance stated that sidewalks need to be addressed due to tripping, slip-and-fall 
incidents, and ambulance calls. No formal business action was taken. 

 
VI.      PERSONS TO BE HEARD 
          Chairman Plank recognized the Vice Deputy Mayor, JJ Carlson, to speak. She thanked the Tourism  
          Commission members for their service. 
 
VII.     ADJOURNMENT 
          Motion: Chair Plank adjourned the meeting at 7:45 p.m. 

Minutes By: Carol Bryant-Martin, Secretary 
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January 15, 2026 6:00 P.M.                       Harrigan Centennial Hall

I. CALL TO ORDER & ROLL CALL
Chair Plank called the meeting to order at 6:02 p.m. 

ROLL CALL 
          Present: Devon Calvin, Vaughn Hazel, Bethany Lowrance, Carol Bryant-Martin, and Jeremy Plank.   
          Absent: Ian Dempster (resigned); Alana Peterson (resigned).
          Ex-Officio: Amy Ainslie (P&CD Director) and Rachel Roy (Visit Sitka)

Public: Scott Saline (Assembly liaison), Larry Edwards

Ainslie shared that Ian Dempster resigned from the Commission due to a change in his occupation; he 
had asked Ainslie to convey his deep appreciation for the work of the Commission and opportunity to 
serve. In addition, she explained that Lillian Feldpausch was to take over Alana Peterson’s seat for the
Sitka Tribe of Alaska pending Assembly confirmation. 
         
Secretary Bryant-Martin confirmed a quorum was present.

II. ELECTION OF OFFICERS
M-Bryant-Martin/S-Lowrance moved to elect Jeremy Plank as Chair. No other nominations were made.
Motion passed 5-0 by voice vote.
          
M-Plank/S-Hazel moved to elect Bethany Lowrance as Vice Chair. No other nominations were made. Motion
passed 5-0 by voice vote.

M-Hazel/S-Plank moved to elect Carol Bryant-Martin as Secretary. No other nominations were made. Motion
passed 5-0 by voice vote.                                                                                               

III. CONSIDERATION OF AGENDA
None.

IV. APPROVAL OF MINUTES
M/Bryant-Martin/S-Lowrance moved to approve the minutes of September 11, 2025, and November 13, 
2025. Motion passed 5-0 by voice vote.

V.      NEW BUSINESS
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A. Update on Visit Sitka Contract 
Ainslie reported that CBS executed the Visit Sitka contract with Element Agency. A liaison from Visit Sitka 
will continue to work closely with the Commissioners on marketing initiatives and the TBMP program, and 
would add key performance indicators (KPIs) for data tracking in coordination with subcontractor Agnew 
Beck Consulting. Agnew Beck’s parameters for economic data collection are being developed and will be 
included in the field surveys. Ainslie thanked Rachel Roy and her team for their depth of community 
knowledge, involvement and care shown during their time running Visit Sitka. Roy asked about the TBMP 
program start date and incorporating TBMP membership into other CBS permitting procedures. Ainslie 
replied that the start date was planned for the 2026 visitor season and shared and that more research was 
needed to figure out how to tie TBMP membership to CBS permits while accommodating appropriate due 
process procedures. Bryant-Martin inquired whether the Visit Sitka contractor will be remote from 
Anchorage or on-site in Sitka. Ainslie explained that the work will be hybrid remote with a communications 
manager based in Sitka. No formal business action was taken. 
 

B. Discussion and recommendations on Lincoln Street closure and other city operations for the 2026 
visitor season. 
The commissioners reviewed feedback from the 2025 End-of-Season survey and discussed the pros and 
cons of keeping Lincoln Street open or closed, as well as recommendations for city operations for the 
2026 visitor season. Lowrance noted that the survey data was contradictory and that the decision to keep 
Lincoln Street open or closed is difficult. Calvin observed that there might be missing data on overcrowding 
and safety measures, particularly regarding free passage on sidewalks and streets. While some 
commissioners favored closing Lincoln Street, others discussed the possibility of making it one-way. Hazel 
suggested a one-way traffic flow from east to west. Lowrance preferred  the opposite direction for a one-
way road from west to east. Ainslie shared the equipment and operational requirements for a one-way 
option, and recommended that no decision regarding a one-way option (including traffic direction) be made 
until she could consult with other CBS departments including Public Works, Police, and Fire; Ainslie would 
bring back their comments to the next meeting.  
 
Plank asked members of the public for comment on the topic. Larry Edwards supported keeping both 
Lincoln Street and Maksoutoff Street open. Scott Saline remarked that DOT might offer better ways to 
transport people from HPR to Lincoln Street. 
 
M-Lowrance/S-Hazel moved to recommend the following for city operations for the 2026 visitor season: 
Use Maksoutoff Street for placement of temporary restrooms pending the future decision of Lincoln Street 
closure, employ pedestrian monitors and crossing guards along Harbor Drive and other downtown 
locations as identified by the 2025 commissioners, and increase CBS trash cans and pick-ups along 
Lincoln Street. Motion passed 5-0 by roll-call vote. 
 

C. 2026 Commission Priorities  
Ainslie presented a list of items that the commissioners discussed during previous meetings and requested 
rankings based on the identified priorities. She noted that time-sensitive topics required before the 2026 
visitor season begins include decisions on Lincoln Street closures and other city operations, refresh and 
finalization of the TBMP program, and collection of visitor economic data. Ainslie reviewed additional 
items: report to community on tourism-related revenue, cruise dock zoning changes, food cart permits, e-
bikes, wayfinding, and beautification projects. Roy suggested adding CBS wayfinding, kiosk maps, 
interpretative signage, and vehicular wayfinding to the list. Plank recommended exploring downtown 
beautification and citywide art projects. Commissioners had consensus on the project prioritization as 
listed in the packet with the additions from Plank and Roy being added at the end of the list. No formal 
business action was taken. 
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VI.      PERSONS TO BE HEARD 
          Chairman Plank recognized Larry Edwards to speak. Edwards asked CBS to publish the Tourism  
          Commission meeting packets with enough time for public review and comment. 
 
VII.     ADJOURNMENT 
          Motion: Chair Plank adjourned the meeting at 9:00 p.m. 

Minutes By: Carol Bryant-Martin, Secretary
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March 12, 2026 6:00 P.M.                       Harrigan Centennial Hall

I. CALL TO ORDER & ROLL CALL
Vice Chair Lowrance called the meeting to order at 6:00 p.m. 

ROLL CALL 
          Present: Sherri Blakenship, Vaughn Hazel, Bethany Lowrance, Carol Bryant-Martin, and Lillian 
          Feldpausch.
          Absent: Devon Calvin (Excused), Jeremy Plank (Excused).

Ex-Officio: Amy Ainslie (P&CD Director), Judson Rusk (Tourism Manager, Excused), Katie O’Neill (Visit 
Sitka) 
Public: Larry Edwards, Peter Robertson 

         Secretary Bryant-Martin confirmed a quorum was present.                                                                                              

II. CONSIDERATION OF AGENDA
None.

III. APPROVAL OF MINUTES
Based on public comment received, Ainslie suggested replacing Larry Edward’s public comment in the draft 
February 19, 2026 meeting minutes with the following, “In consideration of the draft ordinance regarding 
regulation of new cruise ship docks, Larry Edwards asked that the Commission explicitly determine whether
Sitka is at, if not beyond, its capacity for cruise visitation and stated why he believes the answer is yes. If 
the Commission agreed with him, Edwards stated that the draft ordinance should prohibit the construction 
of new cruise ship docks of any size/capacity that is not de minimis. He recommended using the term 
“prohibition” rather in place of “moratorium” to remain consistent with zoning code terminology. In addition, 
he commented that the prohibition should extend to the entire borough of Sitka.”

M-Feldpausch/S-Bryant-Martin moved amend the minutes to allow the suggested correction for replacement 
as presented by staff. Motion passed 5-0 by voice vote.

M-Blakenship/S-Bryant-Martin moved to approve the February 19, 2026 meeting minutes as amended. 
Motion passed 5-0 by voice vote.

IV.      NEW BUSINESS

A. Discussion of potentially implementing a Wi-Fi based visitor Survey at Sitka Airport for the 2026 
visitor season.
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Ainslie introduced the proposal for an airport visitor survey to be administered by the McKinley Research 
Group. McKinley would obtain information from Sitka’s travelers through a Wi-Fi-based survey at the Sitka 
Airport from May to September 2026 for a total cost of $25,000. Rusk’s memo on the topic included in the 
Commission’s packet outlined how McKinley would collect data based on visitor volume, origin and 
purpose of travel, duration of stay, activities, and spending details. The memo also explained that the 
airport Wi-Fi survey would support the Commissioners' recommendations to collect data to better evaluate 
the tourism industry in Sitka, and would be funded by the CBS Visitor Enhancement Fund (bed tax). There 
were options to run a pilot of the program during the month of May with a decision point afterwards to 
determine whether there were enough responses to warrant continuation of the survey. Commissioners 
discussed the pros and cons of conducting the survey; they expressed concerns about the survey cost 
and the limited data available in May given travel  trends. Lowrance expressed concerns about the use of 
city funds for a survey that may not garner helpful data. Blakenship stated that spending data could be 
obtained from businesses’ point-of-sale systems, including those of short-term rentals, lodges, and hotels, 
at no cost if they were willing to participate. Ainslie stated that Blankenship’s suggestion would be very 
helpful to the Visit Sitka team in their economic data collection and reporting, but that the airport survey 
would provide additional visitor data beyond retail spending. O’Neill added that the data inform Visit Sitka 
marketing, and provide context for adjustments that might be required to attract visitors in the years ahead. 
Commissioners debated the merits of the survey but agreed that the data would provide a comprehensive 
assessment of the independent visitor sector.  
 
M-Bryant-Martin/S-Hazel moved to recommend approval of the Airport Visitor Survey to run from May 
through September of 2026 at a total cost of $25,000. Motion passed 5-0 by voice vote. 

 
V.      PERSONS TO BE HEARD 
           Vice Chair Lowrance recognized Larry Edwards, a member of the public, to speak. Edwards asked CBS to  
           publish the Tourism Commission meeting packets with enough time for public review and comment, and   
           make the audio recordings accessible on the city website. 
 
VI.     ADJOURNMENT 
          Motion: M-Feldpausch/S-Bryant-Martin moved to adjourn the meeting at 7:18 p.m. 

Minutes By: Carol Bryant-Martin, Secretary 
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