December 31, 2025

At the Assembly Table

Assembly Adopts Strategic Plan Update #3

The Sitka Assembly approved the third annual update to the Sitka Strategic Plan
2022—-2027, continuing the City’s practice of reviewing and refining priorities each
year to reflect current community and organizational needs.

This year’s update draws on input from the community, City employees, boards and
commissions, Assembly members, and a joint staff-Assembly workshop. It
highlights progress made over the past year and refines several goals to better align
with current priorities.

Key updates include marking actions as complete or ongoing, refining focus areas
such as housing, childcare, communications, economic development, and
infrastructure, and adding an emphasis on better aligning overlapping resources to
improve service delivery. The update will guide City staff work planning for 2026 and
help prepare for the final year of the current Strategic Plan.
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Meet Your New Assembly Member
Welcome Katie Riley to the Sitka Assembly!

A born and raised Sitkan, Katie brings a strong
connection to community, public service, and Alaska’s
way of life. She began her working career at Sitka Sound
Seafoods, later moving on to troll tendering and
commercial fishing in Bristol Bay. Katie currently serves
as Deputy Director of the Sitka Conservation Society and
has held leadership roles as vice chair of both the
Planning Commission and the Sustainability

Commission.

She ran for Assembly with a focus on housing,

infrastructure, and ensuring Sitka remains a place where young people, families,
and elders can continue to live and thrive.

City and Borough of Sitka
Proposed Fiscal Year 2027 Budget Preparation Planning Schedule (subject to change)
Day of Week Date Action
Thursday [12/18/2025| 6:00pm Budget Special Meeting with Assembly: Big Picture Guidance on Capital Projects
Thursday 1/8/2026 6:00pm Budget Special Meeting with Assembly: Big Picture Guidance on Budget - new
initatives or any changes to status quo for all funds
Thursday 2/5/2026 6:00pm Work Session with Assembly and School Board - Local Funding for Education
Thursday | 2/26/2026 6:00pm Budget Special Meeting with Assembly - Revenue Projections & Rates
Friday 3/20/2026 Draft Administrator's Budget published (General Fund)
Wednesday | 3/25/2026 | 6:00pm Budget Special Meeting with Assembly - Review General Fund Draft
Administrator's Budget
Friday 4/10/2026 Draft Administrator's Budget published (Enterprise Funds)
Thursday | 4/16/2026 | 6:00pm Budget Special Meeting with Assembly - Review Draft Administrator's Budget
for enterprise funds, internal service funds, and special revenue funds
Monday 5/4/2026 Deadline: Final Budget to Assembly
Tuesday 5/12/2026 1st Reading Budget Ordinance
Tuesday 5/26/2026 2nd Reading Budget Ordinance
Wednesday | 7/1/2026 Taxpayer Notice Publication

Join the FY27 Budget Conversations




The City and Borough of Sitka’s annual budget process is underway, and
community participation matters. Budget discussions shape the services,
infrastructure, and priorities that impact Sitkans every day — from roads and utilities
to public safety and recreation.

Residents are encouraged to attend upcoming Assembly budget meetings, listen in,
and share their perspectives. Public input helps ensure decisions reflect community
needs and values as Sitka plans for the year ahead.

Deadlines to Know

Few Days Left to Apply for 2026 Commercial Recreational Land Use Permits

As the application deadline approaches, commercial operators have just a few days
left to submit them under the new 2026 Commercial Recreational Land Use Plan
process.

Applications opened November 19 and close January 4. A public review and
comment period will follow, and final determinations will be made between February
2 and 10.

Additional application materials and information will be posted to the City of Sitka
Parks and Recreation webpage. Questions may be directed to Sitka Parks and
Recreation at 907-747-4031 or recreation @ cityofsitka.org.
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Calling All Vendors & Outfitters

Thinking about operating as a plaza vendor or outfitter at Harrigan Centennial Hall
in 20267 It's almost time!

The annual public outcry auction kicks off at 10:00 a.m. January 9, in Meeting Room
6 at Harrigan Centennial Hall. Vendors with expiring permits and new tour or
excursion operators are both welcome to participate.

To take part, be sure to submit your application by 4:00 p.m. on January 8, to the
Harrigan Centennial Hall Manager’s office. Application materials and instructions
can be found on the City's Website.

Questions? The Harrigan Centennial Hall Manager is happy to help at 907-747-
4090.

-

Sitka Greenhouse Gas Emissions Inventory

Public comment is open until January 25

We Want Your Input

The Sitka Community Renewable Energy Strategy (SCRES) is nearing completion,
and we’re excited to share the updated 2023 Sitka Greenhouse Gas Emissions
Inventory. Community feedback played a big role in shaping this work, and we invite
residents to review the updated inventory and share comments.

The public comment period is open through January 25. Comments can be
submitted to sustainability @ cityofsitka.org, and questions or requests for assistance
can be directed to 907-747-1856.

More information, including the final SCRES report and new educational resources,
will be shared in early 2026.
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Help shape the City's new
Communications Plan

Improve how Sitka connects with YOU—take the survey today!

https://www.surveymonkey.com/r/SitkaComms

Want to learn more about the project or have questions? Reach out to the project
team by emailing pio@cityofsitka.org.

Behind the Scenes

Keeping Things Flowing

iThe City and Borough of Sitka is continuing construction on the Thomsen Harbor
Lift Station Rehabilitation Project, one of those behind-the-scenes projects that
imost of us never think about — until it stops working. Installed in 1984, the lift
station runs 24/7 moving wastewater from the Baranof Island side under the

ichannel to the treatment facility on Japonski Island, quietly doing its job day in and
day out.

iThe project updates aging equipment and improves the system’s ability to handle
heavy rain events, helping keep everything moving where it's supposed to. Major
work is well underway, with final grading and surface restoration expected to wrap



up by June 2026. It’s not the flashiest project in town, but it's an important one,
proof that some of the most essential City work happens out of sight and
underground.

Photo: A Little Holiday Cheer from the Wastewater Team

A New Look for the City's Website

We will soon be launching a new website with an updated look and improved
navigation designed to make information easier to find and City services more
accessible. While some things may look different at first, the goal is a more user-
friendly, accessible experience for everyone. If you have trouble finding something,
notice missing information, or run into any issues, please contact Melissa Lunas,
Public and Government Relations Director, at melissa.lunas @ cityofsitka.org or 907-
747-1824. Your feedback will help us continue improving the site.

Community Connections

Get Involved: Serve on a City Board or Commission

Interested in how local decisions are made? Looking for a way to give back?
Serving on a City board or commission is a great way to share your perspective and
help shape Sitka’s future.
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Boards and commissions bring together community members to advise the
Assembly and City staff on topics ranging from parks and public safety to housing,
sustainability, and historic preservation. No prior experience is needed, just an
interest in your community and a willingness to participate.

If you’'ve ever thought about getting involved, the new year is a great time. Visit
the City of Sitka website or contact the City Clerk’s Office to learn more about
current vacancies and how to apply.

Stay Connected with Parks and Recreation

Want to keep an eye on programs, events, and
activities around town? Follow the City of Sitka Parks
and Recreation on Facebook for updates on registration
openings, schedule changes, community events, and
recreation opportunities for all ages. From program
announcements and facility updates to seasonal
offerings, the Parks and Recreation page shares what’s
happening so you can stay connected and plan ahead.

And Speaking of Parks and Recreation... two community music programs are
starting up soon — whether you’re looking to dust off an instrument or simply love
to sing, there’s something for everyone.

Sitka Community Orchestra

If you play a string, wind, brass, or percussion instrument, the Sitka Community
Orchestra is welcoming new musicians. Led by Drew Larson, rehearsals begin
January 27, and take place Tuesdays from 7:00—8:30 p.m. at the Blatchley Middle
School Music Room. The $20 program wraps up with a joint concert on April 19 at
the Sitka Performing Arts Center.
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Sitka Community Choir

Prefer to sing? The Sitka Community Choir begins its next session on January 25 at
3:30 p.m. at Sitka High School. Led by Andrew Hames, rehearsals run Sundays
from 3:30-5:00 p.m. No experience is necessary, all are welcome.

Register at https://sitka.recdesk.com/Community/Home

City Administrator's Corner

A Quick Note on Winter Electric Rates

We’re well into winter, and with colder temperatures comes higher electricity use,
especially for homes that rely on electric heat. That means many households may
see higher electric bills this time of year, even with Sitka’s lower winter rate in effect.

A few small steps can help keep costs down: lowering thermostats when you'’re
away or asleep, sealing drafts around doors and windows, using LED lighting, and
being mindful of high-use appliances during peak times. If you use electric heat,
even small efficiency changes can make a difference over the course of the winter.

Sitka’s seasonal rate structure is designed to help soften winter bill spikes, and our
100% locally sourced hydroelectric system continues to provide clean, reliable
power at rates that remain competitive statewide and nationally. As always, utility
rates and long-term energy planning are part of the Assembly’s budget discussions,
and community input is encouraged.

JOIN US FOR THE CBS

ANNUAL REPORT

12:00pm, January 28 at the
Southeast Resort

N
Annual Report to the Community

The community is invited to attend the Annual Report to the Community, hosted by
the Greater Sitka Chamber of Commerce. This year's event will be held at the
Southeast Resort Banquet Room, where Municipal Administrator John Leach will
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share highlights from the past year and what's ahead for Sitka. Come, listen in, and
stay informed about City priorities and progress.

For more information, contact Melissa Lunas, Public and Government Relations
Director, at melissa.lunas @cityofsitka.org or 907-747-1824.

A Winter Reminder

As we move through winter, | want to share a quick reminder about preparedness.
While City crews are monitoring conditions and responding as needed, simple steps
at home like staying informed, keeping an emergency kit, making a plan, and
checking in on neighbors, can make a big difference.

Heavy rain and winter storms can bring added risks, so staying alert and signing up
for local notifications is important. Preparedness is a shared effort, and looking out
for one another helps keep Sitka safe through the season.

Where We're Focusing Next

| wanted to briefly highlight a few of the focus areas guiding our work moving
forward. As mentioned earlier in this issue, the Strategic Plan update builds on
community input and helps set priorities for the year ahead.

Housing remains a top priority, with the ongoing land study helping us understand
where development makes the most sense on City-owned land and what'’s
realistically buildable. Childcare is another key area, with Assembly members and
community partners working toward more action-oriented solutions.

We’re also placing greater emphasis on coordinating infrastructure and resources,
particularly where roads, utilities, and other systems overlap, to improve efficiency,
reduce costs, and minimize disruptions for residents.

These focus areas reflect both community input and what we’re seeing on the
ground, and we’ll continue sharing updates as this work moves ahead.

Tune into KCAW with John Leach each month!

City Administrator, John Leach, has been taking on hot
topics in Sitka, live on KCAW radio. Tune in on January
29, at 8:16am to keep up with his next

updates! https://www.kcaw.org.
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