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CITY OF SITKA PRESS RELEASE 
GROWING THE FUTURE TOGETHER: HELP BUILD A PLAN FOR SITKA’S FUTURE 
 
FOR IMMEDIATE RELEASE 
 
Sitka, AK – The City and Borough of Sitka (CBS) is building a plan with the help of the 
community to guide the organization in serving all Sitkans over the next five years. CBS 
wants to ensure this is a place that is livable not just for some, but for all people of Sitka. 
CBS is engaging the community, staff, and its partners in this engagement effort to result in 
a plan that will serve as a roadmap for the organization. 
 
“Our organization has weathered many changes over the last few years, and now is the 
perfect time to think about our vision, goals, and how to strategically align the resources to 
best serve our community,” said Municipal Administrator John Leach. The strategic plan will 
include an updated mission, vision, values, and goals reflective of the current community 
and organizational needs, as well as an action plan to achieve it. The plan will also provide 
an implementation structure to promote accountability, transparency, and focus on 
improving CBS service delivery for all Sitkans. In March, the Assembly met with CBS staff for 
a workshop to kick-off the strategic planning project, assess the current community context, 
imagine the future, and share ideas for engaging the community.  
 
“Growing the future together” means CBS will need input from its customers across the 
community. An online survey opened May 18 and will be available over the next several 
weeks to collect ideas and priorities from community members to guide the development 
of the strategic plan. 
 

How to Get Involved 
As Sitka plans its future, we are thinking about a sustainable future, services that are 
accessible, and a community that is inclusive. We want Sitka to be a great place to visit and 
a place where those who live here can thrive. Additionally, CBS wants to work with our 
industry leaders and diverse community groups to ensure we are planning a future that 
meets the needs of all Sitkans.  
 
Your ideas will help us as we plan for new programs, service improvements, economic 
development, tourism, parks, education, housing, and more. Your input will go directly to 
policy makers and CBS staff to guide the development of the strategic plan. 
 
There are many ways to get involved and share your ideas for the future. Visit 
www.sitkagrowingthefuturetogether.org to take the survey, learn more about the project, or 
sign up for one of our other engagement opportunities. 
 

http://www.sitkagrowingthefuturetogether.org/
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• Have only a few minutes? You can take the online survey and enter to win prizes: 
sitkagrowingthefuturetogether.org.  

• Want to have some in-depth discussion? You can sign up to participate in virtual or 
in-person focus group.  

• Are you part of a neighborhood or community group that wants to learn more and get 
involved? Set up a time to have a member of our team share more information with 
your group and gather your ideas. Email us at info@sitkagrowingthefuturetogether.org 

 
We will continue to engage the community throughout the summer. For more information 
and a list of upcoming engagement activities visit: sitkagrowingthefuturetogether.com.  
 

### 
 
Contact:  
Melissa Henshaw 
Phone: 907.747.1824 

Email: melissa.henshaw@cityofsitka.org  

mailto:melissa.henshaw@cityofsitka.org

