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Regular Monthly Meeting 
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AGENDA 
 
 

I. CALL TO ORDER & ROLL CALL 
 

II. APPROVAL OF AGENDA 
 

III. APPROVAL OF MINUTES 
a. January 10, 2024  

 
IV. GUEST &/OR PERSONS TO BE HEARD 

 
V. REPORTS & CORRESPONDENCE           

                        b.  Fort Rousseau, U.S. Army Corps of Engineers  
 

VI. OLD BUSINESS 
c. Historic Preservation Plan  
d. Memorial and naming policy  

 
VII. NEW BUSINESS 

e. 220 Observatory Street, entry and deck replacement 
 f. 305 Tlingit Way, entry and deck replacement 
 g. 450 Alice Loop, new construction tri-plex 
 h. 1470 & 1480 Seward Avenue, USCG Dock Facilities  

    
VIII. SET NEXT MEETING DATE(S): 

(2nd Wednesday of the Month, 6pm Harrigan Centennial Hall) 
Wednesday, May 8, 2024 – Regular Monthly Meeting 
 

IX. ADJOURNMENT 
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SITKA HISTORIC PRESERVATION COMMISSION 
Regular Monthly Meeting 

Harrigan Centennial Hall 
January 10, 2024, 6 p.m. 

 
DRAFT MINUTES 

 
I. CALL TO ORDER & ROLL CALL 
 

Chair Littlefield called the meeting to order at 6:03 pm.  
Present: Roby (Koolyéik) Littlefield (Chair), James (Kushxeet) Poulson, Danielle 
Pensley, Karen Lucas, JJ Carlson  (Assembly Liaison), Scott Saline (Assembly Liaison 
Alternate, arrived 6:16 PM, left 6:33 PM) 
Excused: Dionne (Yeidíkook'aa) Brady-Howard  
Staff: Kim Davis, Amy Ainslie    
 

II. APPROVAL OF AGENDA 
 
M/Poulson-S/Lucas, moved to approve the agenda. Motion passed 4-0 by voice vote.  

 
III. APPROVAL OF MINUTES   

a. December 13, 2023 minutes  
 
M/Poulson-S/Lucas, moved to approve the minutes of December 13, 2023 minutes. 
Motion passed 4-0 by voice vote.  
 

IV. GUESTS &/OR PERSONS TO BE HEARD  
 
V. REPORTS & CORRESPONDENCE   

Davis reported there were two open seats on the Commission and the Planning Manager 
position was open and being advertised.  

 
VI. UNFINISHED BUSINESS 

b. Historic Preservation Plan.  
Littlefield had provided an update to the Assembly on the Historic Preservation Plan 
(HPC). Pensley had completed revisions to the document and believe about another 40 
hours would be required to match the appendix to the main body and complete final 
editing. Pensley proposed the option of a professional services contract and the 
possibility of stepping down from the commission to finish the HPC plan. 
Commissioners were in favor of this and Pensley would meet with staff to discuss. There 
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was discussion about reducing the number of commissioners from seven to five since it 
was difficult to find new members and have a quorum for discussion at meetings. Staff 
would check with the Clerk’s office to see if this was a possibility.   
 
 

VII. NEW BUSINESS  
c. 105 Metlakatla Street, new construction single-family home. 

Davis introduced new construction of a single-family home at 105 Metlakatla Street. This 
was a single-story, ramp accessible home with a carport. The commission had previously 
approved the demo of the structure that was on the property. Commissioners determined 
there was no impact to the historical area and recommend approval. 

M/Poulson-S/Lucas, moved to recommend the request at 105 Metlakatla Street. 
Motion passed 4-0 by voice vote.  

d. 106 Kelly Street, new construction single-family tiny home. 
Davis introduced new construction of a single-family home at 106 Kelly Street. This was 
for a tiny home less than 500 square feet. There was an existing tiny house already on the 
property. Commissioners determined there was no impact to the historical area and 
recommend approval. 

M/Poulson-S/Lucas, moved to recommend the request at 106 Kelly Street. Motion 
passed 4-0 by voice vote.  

e. Memorial and naming policy discussion 
Davis presented the comprehensive plan section HCA 1.1h; create a memorial and 
naming policy to integrate place names that are representative of Sitka’s diverse history 
into community facilities, services, places and streets. Littlefield had requested the item 
for discussion and the need for a clear policy on naming streets in Sitka. The commission 
agreed on the need to make the process easier for proposing names for new or to rename 
streets. Davis provided commissioners the nomination form for street and public facilities 
but found no policy on file. No decisions were made during the discussion, but it would 
be added to unfinished business for continued discussion.  
 

VIII. SET NEXT MEETING DATE(S):  
(2nd Wednesday of the Month, 6pm, Harrigan Centennial Hall) 
Wednesday, February 14, 2024 – Regular Monthly Meeting 

 
IX. ADJOURNMENT 

Chair Littlefield, hearing no objection, adjourned the meeting at 7:06 PM  
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6.3 Historic, Cultural, and Arts Resources Goals, Objectives, and Actions 
 

Goals set overall direction. 

Objectives are the policies the City and Borough of Sitka intends to achieve over time. 

Actions chart a path to achieve the goals and objectives.   

 

Number Action 
Responsible 

Agency 
Time Frame 

Capital 
Funds 

 Needed  

HCA 1 Objective 1 – Celebrate Sitka’s Rich and Diverse Heritage.       

HCA 1.1 
Acknowledge and celebrate Sitka’s historic, archaeological, architectural, traditional, cultural, and 
scenic heritage by recognizing and preserving sites, structures, and districts with significant value.  

AC OG U 

HCA 1.1.a Develop, adopt, and implement a Sitka Historic Preservation Plan.  CBS ST L 

HCA 1.1.b 
Facilitate and support CLG grants to obtain National Register Historic District status for eligible 
districts.  

AC OG L 

HCA 1.1.c Coordinate and collaborate with interested parties to compile cemetery information. AC ST L 

HCA 1.1.d Integrate AHRS map into project review. CBS ST L 

HCA 1.1.e 
Develop a checklist to use in the planning stage of all city projects, and projects needing city 
approval, to integrate consideration of cultural and historic values.  

CBS ST L 

HCA 1.1.f 
Consult with the adopted Sitka Historic Preservation Plan on issues and development that could 
affect preservation and enhancement of the unique character of downtown Sitka. 

CBS OG L 

HCA 1.1.g 

The City and Borough of Sitka supports, as appropriate, efforts to:    

 Return any future tribal artifact discoveries to Sitka Tribe of Alaska. 

 Support STA, BIHA, and property owners in the rehabilitation of clan houses. 

CBS OG U 

HCA 1.1.h 
Create a memorial and naming policy to integrate place names that are representative of Sitka’s 
diverse history into community facilities, services, places, and streets. Cross reference T 5.2 

CBS ST L 

HCA 1.1.i 
Develop a Master Plan for the Katlian/ Kaagwaantaan area in collaboration with Sitka Tribe of 
Alaska, Alaska Native Brotherhood & Sisterhood, property owners, and local business owners, and 
other interested parties. Cross reference LU 3.5 

AC MT L 

HCA 2 Objective 2 - Promote availability of funding for Historic Property Renovation.    

HCA 2.1 
Advertise historic preservation opportunities, tax incentives, and grants available to rehabilitate 
historic properties, sites, and within districts. 

CBS OG L 

HCA 2.2 Look for funding opportunities for downtown revitalization.  ALL OG L 

HCA 3 Objective 3 - Support visual and performing (V&P) arts in Sitka.    

HCA 3.1 Support development of pop-up shops for local vendors. CBS, PR, AC ST, OG L 

HCA 3.2 
Encourage public art displays, when appropriate (murals, etc.) and develop temporary use permits 
to manage these. 

CBS OG L 
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21.40.100 Street names.

Names of new streets shall not duplicate existing street names unless a new street is a continuation of or in

alignment with the existing street. Street names for dedicated rights-of-way may be recommended by the Sitka

historic preservation commission and approved by the municipality. House numbers shall be assigned in

accordance with the house numbering system in effect in the city and borough. (Ord. 08-10 § 4 (part), 2008.)

The Sitka General Code is current through Ordinance 23-13, passed July 11, 2023.

Sitka General Code 21.40.100 Street names. Page 1 of 1



Sitka Historic Preservation Commission 
City and Borough  of Sitka 

100 Lincoln Street 
Sitka, Alaska 99835 

 
Nomination Form for Street and Public Facilities Name 

 
Name you are suggesting for the list of Street and Public Facilities names (Please use separate 
form for each individual name): 

 
 

Are you suggesting this name for the general list from which names will be drawn as needed, 
or for a specific street or other public facility? 

 
 
 
 

Please set forth briefly the reasons this would be an appropriate name for a street or other 
public facility in Sitka (Use additional sheets if needed): 

 
 
 
 
 
 
 
 
 
 
 
 

Does this suggested name meet the criteria set forth in the Policy on Naming Streets and 
Public Facilities? If it does not, please list reasons an exception to the policy: 

 
 
 
 
 
 
 
 

Please list your own name and mailing address, with telephone number and e-mail address 
if you wish:   



SSitka Historic Preservation Commission
For Request for Review of Potential Impacts to Heritage Resource(s) 

A. Contact Name________________________________________    
Address___________________ City__________________ State______ Zip___________  
Phone_____________________ Fax__________________email_____________________ 

B.  Agency undertaking project:  (circle)     

Private City  State  Federal Department________________________ 

C.  Date Agency received proposed project:__________________ 

D.  Are Federal funds involved (grants, funding, agency)     yes no

E.  Are State funds involved (grants, funding, agency)      yes no

F.  Will the project affect a National Historic Landmark or a site in the National Register  
of Historic Places?   (See Appendix A)        yes no

G.  Is the site listed in the Alaska Heritage Resource Survey inventory?   yes no
 If yes, Site Number_______________  Preservation Status_____________ 

(refer to AHRS inventory for more information) 

H.  Is the Project within the Sitka Indian Village or Downtown Sitka    yes no

I.  Build date of current structure__________________________ 

J.  Describe the proposed project
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
K.  Purpose/Objectives for the undertaking 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

L.  Attach: 
• Copy of a map of the proposed project including latitudinal and longitudinal information  
• Property owner information 
• Any other pertinent information  

Mail Coversheet and attachments to: 

Sitka Historic Preservation Commission 
C/O City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

Notes to Applicant: 
• Review will take place only during regular commission meetings or on an as needed basis. 
• Projects along Lincoln or Katlian Streets will require review with Planning Department staff. 
• The meetings are public and convene the second Wednesday of each month as advertised. 
• Review process may take up to 60 days. 
• The SHPC reserves the right to request additional information and/or time to review projects. 

FOR THE CHAIR OF THE HPC ONLY: 
ACTION: __________________ SIGNED: __________________________ DATE: ______________ 

Kai Malicoat

220 Observatory Street

206-802-8542

1959

✔

✔

✔

✔

✔

Replace deck and stairs, enclose new arctic entry.









SSitka Historic Preservation Commission
For Request for Review of Potential Impacts to Heritage Resource(s) 

A. Contact Name________________________________________    
Address___________________ City__________________ State______ Zip___________  
Phone_____________________ Fax__________________email_____________________ 

B.  Agency undertaking project:  (circle)     

Private City  State  Federal Department________________________ 

C.  Date Agency received proposed project:__________________ 

D.  Are Federal funds involved (grants, funding, agency)     yes no

E.  Are State funds involved (grants, funding, agency)      yes no

F.  Will the project affect a National Historic Landmark or a site in the National Register  
of Historic Places?   (See Appendix A)        yes no

G.  Is the site listed in the Alaska Heritage Resource Survey inventory?   yes no
 If yes, Site Number_______________  Preservation Status_____________ 

(refer to AHRS inventory for more information) 

H.  Is the Project within the Sitka Indian Village or Downtown Sitka    yes no

I.  Build date of current structure__________________________ 

J.  Describe the proposed project
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
K.  Purpose/Objectives for the undertaking 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

L.  Attach: 
• Copy of a map of the proposed project including latitudinal and longitudinal information  
• Property owner information 
• Any other pertinent information  

Mail Coversheet and attachments to: 

Sitka Historic Preservation Commission 
C/O City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

Notes to Applicant: 
• Review will take place only during regular commission meetings or on an as needed basis. 
• Projects along Lincoln or Katlian Streets will require review with Planning Department staff. 
• The meetings are public and convene the second Wednesday of each month as advertised. 
• Review process may take up to 60 days. 
• The SHPC reserves the right to request additional information and/or time to review projects. 

FOR THE CHAIR OF THE HPC ONLY: 
ACTION: __________________ SIGNED: __________________________ DATE: ______________ 

Kai Malicoat

305 Tlingit Way

206-802-8542

1966

✔

✔

✔

✔

✔

✔

Replace existing decks and stairs. Enclose entry way on existing deck. Add new deck to south
corner.

Replace and expand deck and stairs, enclose entry.











SSitka Historic Preservation Commission
For Request for Review of Potential Impacts to Heritage Resource(s) 

A. Contact Name________________________________________    
Address___________________ City__________________ State______ Zip___________  
Phone_____________________ Fax__________________email_____________________ 

B.  Agency undertaking project:  (circle)     

Private City  State  Federal Department________________________ 

C.  Date Agency received proposed project:__________________ 

D.  Are Federal funds involved (grants, funding, agency)     yes no

E.  Are State funds involved (grants, funding, agency)      yes no

F.  Will the project affect a National Historic Landmark or a site in the National Register  
of Historic Places?   (See Appendix A)        yes no

G.  Is the site listed in the Alaska Heritage Resource Survey inventory?   yes no
 If yes, Site Number_______________  Preservation Status_____________ 

(refer to AHRS inventory for more information) 

H.  Is the Project within the Sitka Indian Village or Downtown Sitka    yes no

I.  Build date of current structure__________________________ 

J.  Describe the proposed project
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
K.  Purpose/Objectives for the undertaking 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

L.  Attach: 
• Copy of a map of the proposed project including latitudinal and longitudinal information  
• Property owner information 
• Any other pertinent information  

Mail Coversheet and attachments to: 

Sitka Historic Preservation Commission 
C/O City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

Notes to Applicant: 
• Review will take place only during regular commission meetings or on an as needed basis. 
• Projects along Lincoln or Katlian Streets will require review with Planning Department staff. 
• The meetings are public and convene the second Wednesday of each month as advertised. 
• Review process may take up to 60 days. 
• The SHPC reserves the right to request additional information and/or time to review projects. 

FOR THE CHAIR OF THE HPC ONLY: 
ACTION: __________________ SIGNED: __________________________ DATE: ______________ 

Diana Fulton-Twaddle

450 Alice Loop

New construction

✔

✔

✔

✔

✔

New construction of a tri-plex.

Housing.













SSitka Historic Preservation Commission
For Request for Review of Potential Impacts to Heritage Resource(s) 

A. Contact Name________________________________________    
Address___________________ City__________________ State______ Zip___________  
Phone_____________________ Fax__________________email_____________________ 

B.  Agency undertaking project:  (circle)     

Private City  State  Federal Department________________________ 

C.  Date Agency received proposed project:__________________ 

D.  Are Federal funds involved (grants, funding, agency)     yes no

E.  Are State funds involved (grants, funding, agency)      yes no

F.  Will the project affect a National Historic Landmark or a site in the National Register  
of Historic Places?   (See Appendix A)        yes no

G.  Is the site listed in the Alaska Heritage Resource Survey inventory?   yes no
 If yes, Site Number_______________  Preservation Status_____________ 

(refer to AHRS inventory for more information) 

H.  Is the Project within the Sitka Indian Village or Downtown Sitka    yes no

I.  Build date of current structure__________________________ 

J.  Describe the proposed project
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
K.  Purpose/Objectives for the undertaking 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

L.  Attach: 
• Copy of a map of the proposed project including latitudinal and longitudinal information  
• Property owner information 
• Any other pertinent information  

Mail Coversheet and attachments to: 

Sitka Historic Preservation Commission 
C/O City and Borough of Sitka 
100 Lincoln Street 
Sitka, Alaska 99835 

Notes to Applicant: 
• Review will take place only during regular commission meetings or on an as needed basis. 
• Projects along Lincoln or Katlian Streets will require review with Planning Department staff. 
• The meetings are public and convene the second Wednesday of each month as advertised. 
• Review process may take up to 60 days. 
• The SHPC reserves the right to request additional information and/or time to review projects. 

FOR THE CHAIR OF THE HPC ONLY: 
ACTION: __________________ SIGNED: __________________________ DATE: ______________ 

Michael West

mike.west@uscg.mil

U.S. Coast Guard (USCG)

✔

✔

✔

✔

✔

Construction of shoreside facilities and associated infrastructure.

New port for new Sentinel Fast Response Cutter.







Figure 1. USCG Sitka Moorings
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Figure 2. USCG Proposed Homeport Action at Sitka Moorings, Sitka, Alaska
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