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Harrigan Centennial Hall
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Port and Harbors Commission Members:
Joshua Badder, Andrew Callistini, Jorgen Eliason, Tyler Green,

Justin Peeler, Shauna Thornton, Tamy Stevenson

Chris Ystad (Assembly Liaison)

I. CALL TO ORDER
Shauna Thornton called to order at 5:58 PM

II. ROLL CALL
Present: Shauna Thornton, Tamy Stevenson, Jorgen Eliason, Justin Peeler, Joshua Badder, Chris Ystad
Excused: Tyler Green
Absent: Andrew Callistini

Staff: Harbor Master Brandon Calhoun

II1. CORRESPONDENCE
None.

IV. AGENDA CHANGES
None.

V. PERSONS TO BE HEARD
None.

VI. APPROVAL OF MINUTES
A. Approval of May 12, 2025, meeting minutes
Motion to approve the minutes as written.
M- Jorgen Eliason moved to approve May 12, 2025, meeting minutes as written S- Badder
Motion passed unanimously.

VIL. REPORTS

Chair -

Harbor Master - Provided personal work history and brief introduction. Addressed question concerning outlook

for CBS Harbor department; focus on efficiencies, revenue & expenses and grant opportunities. Notified

commission six 32’ stalls and two 24’ stalls in Crescent harbor have been condemned causing loss or revenue.

City Staff -None

Assembly Liaison - Chris Ystad notified he will no longer be Liaison. Update: 2 ordinances are stalled in legal
and will need new sponsors. Commercial Passenger Fee will need new sponsors. Vessel Insurance will be
sponsored by John Leach. Update on Highmark Marine operational start at haulout. Final haul out rates published
at lower rates then originally proposed. Chris will work with PD to attempt to add more 10 day parking before his
departure from assembly. Highmark to start construction on Fisherman’s Work Float October 2025

Other (s) -None

Port and Harbors Commission
Draft Minutes September 10th 2025
Page 2 OF 2



VIII. UNFINISHED BUSINESS

A. Annual Moorage Discount for Prepayment- Item moved to next meeting Unfinished Business. Died

due to lack of motion.

B. Revenue Comparisons of Tidal Grid Fee’s. Jorgen Eliason originally brought this to the
commission. Harbor Master to provide a revenue comparison at next meeting.

C.

IX. NEW BUSINESS

A. Fish Box Tax. Harbor Master to provide distribution percentages and history of fish box tax.

X. SET NEXT MEETING DATE AND AGENDA ITEMS
October 8th, 2025 at 6:00 PM

Tidal Grid Fee Revenue Comparison

Fish Box Tax Distribution

Work Float Fee Revenue Comparison

XI. ADJOURNMENT
M- Stevenson moved to adjourn the meeting S- Peeler
Shauna Thornton adjourned the meeting at 6:45 PM

Attest: Brandon Calhoun Harbormaster
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