Thursday, November 20, 2025

Commercial Recreational Land Use

Permit Application

As required by Sitka General Code 14.10 No person may
conduct commercial recreational activities on city and borough
of Sitka lands subject to this title except as authorized by a
permit issued by the municipal staff as designated by the
administrator.

APPLICANT INFORMATION
Business Name Baranof Wilderness lodge
Primary Contact Michael Trotter

Address H
sitka, Alaska, 99835

Phone Number

Email

DETAILS OF TOUR OR GUIDED ACTIVITY
Season Start Date Monday, May 24, 2027
Season End Date Tuesday, September 22, 2026

Commercial Allocations: For each area, the commercial carrying capacity is indicated in the
far left column next to the area name, denoted as (maximum client group size/maximum
groups per week). For each area at which you would like to request commercial recreational
use, check the "Area of use" box. Additionally, provide your maximum proposed group size
(clients only, not including guides) for each area; may not exceed commercial carrying
capacity maximum group size. For groups per week, provide your estimated number of groups
per week based on a season average that will use each area. Enter an estimated total client
number using each area in the far right column.

Area of use Group Size Groups per week Total Clients

Cross Trail North
(12/26)

Cross Trail South
(8/23)

Gavan Hill Access
(7/19)

Indian River (7/23)

Thimbleberry/Heart
Lake (14/24)



Area of use Group Size Groups per week Total Clients

Herring
Cove/Beaver Lake
(7/18)

Herring Cove Beach
(6/24)

Blue Lake Road
(12/26)

Blue Lake (6/20)

Green Lake Road
(8/26)

Green Lake (6/20)
Swan Lake (6/16)

Eagle Beach ("Back
Beach") (6/18)

Sitka Sound Islands
(6/18)

Baranof Warm v
Springs (6/18)

Goddard Hot
Springs (6/14)

Other (please list
area below)

OTHER - Areas of proposed use not listed above. Please list each area, group size, maximum
groups per week and total client estimates.

Baranof Warm Springs Bay; The Lake ; Baranof Lake & Sadie Lake trails, WSB Dock up lands and Hot
Springs

Group Size 2-4 guests

2026 estimated user days 260

Details of tour or guided activity: Fully describe tour or activity in each area, including guided
activity, outfitting resources provided, typical areas of use, etc.

City & Borough of Sitka Public Works Department

Renewal Commercial Use Permit No# PR-19-04

1) Description of proposed commercial recreational activities o nCity and Boroughlands.

The daily activities at Baranof Wilderness Lodge are as varied and exciting as any to be found in Alaska.
You set the pace and pick the adventures that interest you the most.

During our season we wil have guests that chose to spend a day of part of a day hiking to Baranof Lake for
a guided fishing trip or canoeing or maybe a soak at our Spa or hot springs. Al guest will be transported to
the Baranof Dock by BWL certified staff.

The unpressured waters around our lodge offer the most abundant and diverse salt and fresh water
fishing available in Alaska. Dozens of spectacular bays, estuaries, fishing streams, and lakes within a
shore boat ride or hike form our lodge offer premier angling.

Whether ti be salt or fresh water fishing, hiking, up close and personal whale watching,

photography, pulling crab or shrimp post, beach combing orkayaking, we have the experienced
professional crew to guide you to the adventure of a lifetime.

Our cabin cruisers are available to take you on fishing and sightseeing expeditions

beyond the bay or you can explore the protected waters of the bay by kayak or outboard powered skiff.



Canoes and boats are conveniently located on nearby lakes that are full of feisty cutthroat trout that
explode for dry and wet flies. All top quality salt water tackle and gear is provided. We provide the rods and
reels also along with personal fly fishing lessons. Our bays and streams are alive with enough species of
sport fish to satisfy the most avid angler. We will cater the expeditions to anglers and wilderness
adventure of all persuasion.

The educational platform of Alaska natural history and wilderness values has expanded from the rivers of
Western Alaska to our Baranof Wilderness Lodgeand base camps in Southeastern Alaska where we host
nature intensive weeks, University of SE Alaska

Elder hostels, world renowned wildlife photographers, naturalist and cutting edge whale scientists.

Please include the following
information and attachments with
your application.

Certificate of Insurance (City & Borough of Sitka named
as additionally insured)

Safety & Operating plan

Additional documentation (as needed/if applicable):
Copy of permit(s) from other agencies for use of joint-
jurisdiction areas. If use of Baranof Warm Springs or
Goddard Hot Springs is requested, attach copy of bathing
instructions/etiquette provided to clients.

File Upload
B BWL Planned Activities WSB City of Si... .pdf

a BWL Insurance Certificate City of Sitka.pdf
B BWL OP PLAN City of Sitka.pdf
B BWL SAFTEY PLAN.pdf

B BWL USFS PERMIT.pdf

APPLICANT ACKNOWLEDGEMENT

Commercial Use Regulations:

e Applications and permits issued under SGC 14.10 COMMERCIAL RECREATIONAL USE OF
MUNICIPAL LANDS AND FACILITIES

¢ Guidance provided by the 2026 Commercial Recreational Land Use Plan

¢ Permits shall expire on December 31st of each calendar year.

e Permits are valid only for the dates, times, activities, and areas specified.

e Permits are not automatically renewable. Issuance of a permit shall not entitle any priority or
preferential consideration for subsequent, new, or additional permits for the same area or for related
uses.

e Permit Fees will be invoiced after January 4, 2026 application closure.



Upon acceptance of a permit, all permitttees shall execute an instrument under the terms of which the
permittee shall agree to indemnify, defend, and hold harmless the City and Borough of Sitka from any and
all claims for inury or damage to persons or property suffered in connection with the permittee's activities
unless such injury or damage is caused by the gross neglience of the City and Borough of Sitka.

| certify that the buiness/operator(s) are registered with the CBS Sales Tax Office, unless specifically
exempt from collecting and remitting sales taxes for sales outside of City and Borough of Sitka
jurisdiction, and have no outstanding judgements to the City and Borough of Sitka.

Terms and Conditions Accepted

Date Thursday, November 20, 2025

Signature



BARANOF

WIiLDERNESS LoDGE

ALASKA
www.flyfishalaska.com

'‘Baranof Wilderness Lodge’

OUTFITTER/GUIDE OPERATING PLAN
City & Borough of Sitka
Parks & Recreation

“The Resort at Warm Springs Ventures, LLC

Baranof Wilderness Lodge
Beyond Boundaries Expeditions

Michael H. Trotter
P.O. Box 2187
Sitka, AK 99835

907 738-9039
mtrotter @flyfishalaska.com




EMPLOYEE NAMES, QUALIFICATIONS, AND TRAINING FOR ALL GUIDES CONDUCTING TOURS

THE TEAM
BEYOND BOUNDARIES EXPEDITIONS
BARANOF WILDERNESS LODGE
GUIDES AND EXPERIENCE

Our staff and guides are truly talented and fully certified and licensed. We all
take great pride in making your vacation the best it can possibly be. They work
for us because of their love of fishing and the Alaskan, outdoors. Most of all
they enjoy sharing with others.

Brent Schilder

Advanced First Aid, CPR

28 years Alaska guide experience; ADF&G Licensed Guide
USCG six-pack License

Bruce Meek

35 years experience (Oregon,Alaska,California)ADF&G Licensed Guide
68 yrs old

EMT I, CPR certified

Mountain rescue certified

Swift Water Rescue ||

Far West Certified Ski Patrol

National Avalanche School

USCG six-pack License

Doug Volk

26 years experience (Oregon,Alaska,California) ADF&G Licensed Guide
58 yrs old

EMT I, CPR certified

Mountain rescue certified

Swift Water Rescue ||

Far West Certified Ski Patrol

National Avalanche School

USCG six-pack License




'Baranof Wilderness Lodge"
QOUTFITTER/GUIDE OPERATING PLAN

Sally Trotter

22 years experience guide Alaska/3 years New Zealand, ADF&G Licensed Guide
USCG six-pack license

48 years old

Registered Nurse

Antarctica Search & Rescue

New Zealand Safety River Council

Michael Trotter

46 years Guide experience (Alaska,California,Oregon & New Zealand)ADF&G Licensed Guide
66 yrs old

EMT I-D, CPR certified

Mountain Medicine School

National Qutdoor- Leadership School

USCG six-pack license since 1989

Far West Certified Professional Ski Patrol

National Avalanche School 1979

Member of American 1984 Ama Dablam Himalayan Expedition
Eagle Scout

Dr. Josh Jones

24 years experience guide (Alaska/Washington) ADF&G Licensed Guide
USCG 100-TON license

40 years old

PHD Scripts Oceanography

Environmental Educator

Captain of the Whale research vessel, ODYSSEY 3 years
SCRIPTS Institute research staff member and student
CPR, Red Cross 1st Aid

Fly Fishing Instructor

Plays the banjo

Cooper Hedgecock

20 years experience guide (Alaska/Washington)ADF&G Licensed Guide
USCG 100-TON license

USCG Engineer & Towing Certificate & License

26 years old

Environmental Educator

CPR, Red Cross 1st Aid

Fly Fishing Instructor




Baranof Wilderness Lodge"
OUTFITTER/GUIDE OPERATING PLAN

Page 3

Scott J. Wager

13 years experience (Alaska,California,Oregon, Colorado)ADF&G Licensed Guide
USCG-Six Pack Lic

CPR, Red Cross 1st Aid

Fly Fishing Instructor

Swift water rescue

National OQutdoor Leadership School-Colorado

US Army-Airborne infantry school-numerous high achievements awards & Certifications

Miles Burghoff

23 years experience (Alaska,California, & Florida) ADF&G Licensed Guide
USCG-Six Pack Lic

CPR, Red Cross 1st Aid

Fly Fishing Instructor

College National Bass fishing Champion

Bass fishing Champion Tour

DESCRIPTION OF SERVICES PROVIDED TO THE PUBLIC AND ITINERARY FOR
THE SEASON

The daily activities at Baranof Wilderness Lodge are as varied and exciting as
any to be found in Alaska. You set the pace and pick the adventures that
interest you the most.

The unpressured waters around our lodge offer the most abundant and diverse
salt and fresh water fishing available in Alaska. Dozens of spectacular bays,
estuaries, fishing streams, and lakes with in a short boat ride or hike from our
lodge offer premier angling.

Whether it be salt or fresh water fishing, hiking, up close and personal whale
watching, photography, pulling crab or shrimp pots, beach combing or kayaking,
we have the experienced professional crew to guide you to the adventure of a
life time.

Qur cabin cruisers are available to take you on fishing and sight seeing
expeditions beyond the bay or you can explore the protected waters of the bay
by kayak or outboard powered skiff. Canoes and boats are conveniently located
on near by lakes that are full of feisty Cutthroat Trout that explode for dry and
wet flies.




'Baranof Wildern L "
OUTFITTER/GUIDE OPERATING PLAN
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All top quality salt water tackle and gear is provided. We provide everything; the
rods and reels also along with personal fly fishing lessons. Our bays and streams
are alive with enough species of sport fish to satisfy the most avid angler. We
will cater the expeditions to anglers and wilderness adventure of all persuasion.

Guide Use Area or Specific Location Description

LAKES and STREAMS End of Middle Arm Creek(Kelp Bay)
Baranof Lake & River Clear River

Sadie Lake Bourbon Creek (Middle Arm)
Fall Lake Sitkoh Creek

Hidden Falls Lake Glacial River

Sitkoh Lake Takatz Creek

Toad Pond(Kelp Bay) Creeks & Rivers In:

Four Falls Lake Hood Bay

Deep Lake Chaik Bay

Long Lake White water Bay
Kudake Creek Wilson Cove

Saginaw Cr. Red bluff Bay

Elena Bay Creek Gut Bay Creek

Alecks Creek & Lake/Kuiu Island

Ledge Lake-Kuiu Island

Deer & Fawn Lake

No name creek/(Bay North of Red Bluff/South side of Bay/ Sitka District
Kwatahem Stream/ Petersburg District

Lake Eva & Stream/ Sitka District

* all above listed areas will be used at random for catch and release sport fishing, hiking, and
photography




Baranof Wilderness Lodge"
OUTFITTER/GUIDE OPERATING PLAN
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Our guest group sizes at Baranof Wilderness Lodge will be small in numbers for a
lodge operation; 12-14 guests each week in order to minimize the impact and
to insure the quality of the experience with only 4-6 guest per site landing.

Stewardship is a high priority for our company and we continually strive to
maintain the resources. We only allow small groups to land on any River system
or shoreline landing at a time. We also give mandatory rest days between usage
to control our impact on these systems in Kelp Bay and Admiralty Island as well
as the other areas we use. All guest are informed about their tour on National
Forest lands, resources, recreational opportunities and it's special Wild places
along with a briefing of general safety and bear safety procedures.

The educational platform of Alaska natural history and wilderness values has
expanded from the rivers of Western Alaska to our Baranof Wilderness Lodge
and base camps in Southeastern Alaska where we host nature intensive weeks,
University of SE Alaska Elderhostles, world renowned Wildlife photographers,
naturalist and cutting edge Whale scientist.

CONTRACTED (or “Ancillary”) SERVICES

Operating from a remote location; Baranof Wilderness lodge requires guest
Transportation to and from our Lodge , camps and Sitka.

Transportation Services used:

WARD AIR
Juneau, Alaska

Alaska Seaplanes

Allen Marine Tours Tour Boat
Sitka, AK 99835




Baranof Wilderness Lodge"
OUTFITTER/GUIDE OPERATING PLAN
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PHYSICAL DESCRIPTION OF BOATS/VEHICLES/PLANES TO BE USE

ADF&G NO#VESSEL NMUSCG# YR BLD LGTH

71122 BWL #3 AK3291P 1998 16 Lund
68633 THE IRISH AK7613N 1996 20 Jetcraft
68634 (LUND/Meek) AK3729) 1981 16 Lund
70103 BWL #2 AK1365P 1996 16 Lund
63778 NOPATCH #1  AK6510M 1991 16 Lowe
65681 LAROY AK2019N 1987 16 Klamith
53120 BARANOF AK4600K 1985 23 Olmypic
72693 (PESCADARO Il) AK7381AC 2001 19 Alumaweld
30363 (PARD) AK4837AA 2001 24 Orca
53713 (KASNYKU) AK1359K 1987 24 Olmypic
73007 (CAZADOR) AK4941AD 2002 19 Alumaweld
72921 (MUSTANG) AK5979AC 2001 16 Bayrunner
72251 COMPACT #1  AK6511P 1998 12
73951 (WENDY-LOU)  AK6147AE 2004 19 Alumaweld
WAHOO AK6215 AF 2005 24 Orca
KIWI AK9431 AG 2007 25  Defiance
MAJESTIC AK9864 AD 2001 26  Precision
GENERAL SAFETY PLAN

(See attached Safety Plan)

FIRE PREVENTION/ SUPPRESSION PLAN




'Baranof Wilderness Lodge"
OUTFITTER/GUIDE OPERATING PLAN
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WILDERNESS VALUES

We trust our past 20+ permitted years activities with in The Tongass National
Forest has demonstrated that we have a very strong philosophy toward
ecological ethics and environmental responsibilities. We practice the use of
barbless tackle and catch and release on all fresh water fisheries. We respect
and want to preserve this precious ecosystem for the future by practicing
recycling and work hard to minimize the impacts our presents brings to this
great land.

Impact minimization is the passion and the practice of Baranof Wilderness
Lodge and Beyond Boundaries Expeditions. Camping is the central challenge to
impact minimization. Beyond Boundaries eagerly challenges itself towards the
achievement of minimum impact. The theory and practice of impact reduction
remain in evolutionary symbiosis. Education, encouragement, and enforcement
are essential steps along the road to only footprints. We have always practiced
clean camping and joined other conscientious organizations and individuals by
removing not only “my” mess - but, any mess in a “Leave No Trace” technique.
We also limit and only package and freeze one box of Halibut and salmon per
guest for travel home; promoting a less consumptive approach.

Through pre-trip information, post-arrival briefing we provide and informed
perspective from which veterans and newcomers alike appreciate the particular
demands of each expedition. Our pre-trip information packet also includes a
map of the Tongass National Forest and a general information sheet about the
USFS and the Togiak National Wildlife Refuge and Wilderness Lands; which
informs them about it's purpose, goals and objectives. We also enclose a
wildlife notebook series from the Alaska Department of Fish and Game about
the fish species and some of the wildlife our guest might encounter to help
them learn about the natural history on their journey through one of natures
grandest classrooms.




'Baranof Wilderness Lodge"
OUTFITTER/GUIDE OPERATING PLAN

CITY OF SITKA CONTACT

Kevin Knox

Parks & Recreation Planning Department
100 Lincoln Street

Sitka, Alaska 99835

(907) 747-1806




City & Borough of Sitka
Public Works Department

Renewal Commercial Use Permit No# PR-19-04

1)  Description of proposed commercial recreational
activities on City and Borough lands.

The daily activities at Baranof Wilderness Lodge are as varied and exciting as any to be
found in Alaska. You set the pace and pick the adventures that interest you the most.

During our season we will have guests that chose to spend a day of part of a day hiking
to Baranof Lake for a guided fishing trip or canoeing or maybe a soak at our Spa or hot
springs. All guest will be transported to the Baranof Dock by BWL certified staff.

The unpressured waters around our lodge offer the most abundant and diverse salt and
fresh water fishing available in Alaska. Dozens of spectacular bays, estuaries, fishing
streams, and lakes within a shore boat ride or hike form our lodge offer premier angling.

Whether it be salt or fresh water fishing, hiking, up close and personal whale watching,
photography, pulling crab or shrimp post, beach combing or kayaking, we have the
experienced professional crew to guide you to the adventure of a lifetime.

Our cabin cruisers are available to take you on fishing and sightseeing expeditions
beyond the bay or you can explore the protected waters of the bay by kayak or outboard
powered skiff. Canoes and boats are conveniently located on nearby lakes that are full
of feisty cutthroat trout that explode for dry and wet flies. All top quality salt water tackle
and gear is provided. We provide the rods and reels also along with personal fly fishing
lessons. Our bays and streams are alive with enough species of sport fish to satisfy the
most avid angler. We will cater the expeditions to anglers and wilderness adventure of
all persuasion.

The educational platform of Alaska natural history and wilderness values has expanded
from the rivers of Western Alaska to our Baranof Wilderness Lodge and base camps in
Southeastern Alaska where we host nature intensive weeks, University of SE Alaska
Elder hostels, world renowned wildlife photographers, naturalist and cutting edge whale
scientists.




BARANOF WILDERNESS LODGE
PLANNED ENVIRONMENTAL PROTECTION AND SANITATION

In the field, guides will incorporate "Leave No Trace" methods for all activities
including trash disposal and personal waste disposal on the National Forest.
Principles and techniques of "Leave No Trace" outdoor behaviors appropriate to
Southeast Alaska will be discussed, including low-impact methods of human
waste disposal and the "Pack it in - Pack it out" policy. All Trash will be carried
out. Guest will be able to use Rest room facilities at our Lodge before departing
to their Baranof outing or we also have a full bathroom at our Spa Cabin in the
Baranof Townsite.

Other protection plans: Stewardship is a high priority for our company and
we continually strive to maintain the resources. We only allow small groups
to land on any river system or shoreline landing at a time. We also give
mandatory rest days between usage to control our impact on these
systems in all areas we use. All guests are informed about their tour on
National Forest lands, resources, recreational opportunities, and its special
wild places along with a briefing of general safety and bear safety
procedures With per-orientation, our guests are informed about the
adventure they have chosen for the day including "pack it in- Pack it Out"
policies and orientation of BWL recycle and waste program with the
location of proper receptacles. Guests will be fully outfitted with all the
proper outdoor gear such as boots and foul weather gear and fitted for
waders at the lodge and camp. Sun block and bug repellent and safety
glasses for fishing are checked and issue before departure.
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