Monday, December 29, 2025

Commercial Recreational Land Use

Permit Application

As required by Sitka General Code 14.10 No person may
conduct commercial recreational activities on city and borough
of Sitka lands subject to this title except as authorized by a
permit issued by the municipal staff as designated by the
administrator.

APPLICANT INFORMATION
Business Name Cinesea Voyagez LLC (DBA Sitka Wonders)
Primary Contact Ben Hamilton

Address —
Sitka, Alaska, 99835

Phone Number

Email

DETAILS OF TOUR OR GUIDED ACTIVITY

Season Start Date Friday, May 1, 2026

Season End Date Wednesday, September 30, 2026

Commercial Allocations: For each area, the commercial carrying capacity is indicated in the
far left column next to the area name, denoted as (maximum client group size/maximum
groups per week). For each area at which you would like to request commercial recreational
use, check the "Area of use" box. Additionally, provide your maximum proposed group size
(clients only, not including guides) for each area; may not exceed commercial carrying
capacity maximum group size. For groups per week, provide your estimated number of groups
per week based on a season average that will use each area. Enter an estimated total client
number using each area in the far right column.

Area of use Group Size Groups per week Total Clients
Cross Trail North
(12/26) 4 6 <1 30
Cross Trail South
(8/23)
Gavan Hill Access
(7/19) v 6 <1 30
Indian River (7/23) v 6 <1 30
Thimbleberry/Heart v 6 <1 30

Lake (14/24)






nature, and designed to minimize impact on the landscape and other users.

We are in the process of applying for a larger forest service permit for other locations in the Tongass and
are including these in that permit application as well. | can provide copies of that permit once it is
processed as well.

? lease lr!clude the following ; Certificate of Insurance (City & Borough of Sitka named
information and attachments with as additionally insured)

your application.
Safety & Operating plan

Additional documentation (as needed/if applicable):
Copy of permit(s) from other agencies for use of joint-
jurisdiction areas. If use of Baranof Warm Springs or
Goddard Hot Springs is requested, attach copy of bathing
instructions/etiquette provided to clients.

File Upload
B Sitka_Wonders_Hiking_Safety_Operati... .pdf

a CITY AND BOROUGH OF SITKA pdf

B Sitka_Wonders_Baranof_Warm_Springs.pdf

APPLICANT ACKNOWLEDGEMENT

Commercial Use Regulations:

e Applications and permits issued under SGC 14.10 COMMERCIAL RECREATIONAL USE OF
MUNICIPAL LANDS AND FACILITIES

e Guidance provided by the 2026 Commercial Recreational Land Use Plan

¢ Permits shall expire on December 31st of each calendar year.

¢ Permits are valid only for the dates, times, activities, and areas specified.

e Permits are not automatically renewable. Issuance of a permit shall not entitle any priority or
preferential consideration for subsequent, new, or additional permits for the same area or for related
uses.

¢ Permit Fees will be invoiced after January 4, 2026 application closure.

Upon acceptance of a permit, all permitttees shall execute an instrument under the terms of which the
permittee shall agree to indemnify, defend, and hold harmless the City and Borough of Sitka from any and
all claims for inury or damage to persons or property suffered in connection with the permittee’s activities
unless such injury or damage is caused by the gross neglience of the City and Borough of Sitka.

| certify that the buiness/operator(s) are registered with the CBS Sales Tax Office, unless specifically
exempt from collecting and remitting sales taxes for sales outside of City and Borough of Sitka
jurisdiction, and have no outstanding judgements to the City and Borough of Sitka.

Terms and Conditions Accepted



Date Monday, December 29, 2025

Signature



Cinesea Voyages LLC (DBA Sitka Wonders)

Sitka Wonders Hiking Safety Operating Plan

1. Overview

Sitka Wonders conducts small group, naturalist led hiking activities as part of multi day
itineraries. Group size is limited to a maximum of six clients plus one guide. Hiking
activities are offered selectively based on weather, sea conditions, and overall trip flow,
and may serve as a primary or supplemental activity.

All hikes are conducted with an emphasis on conservative decision making, situational
awareness, and low impact travel. The guide has full authority to modify, shorten, or
cancel any hiking activity based on safety considerations.

2. Guide Qualifications

e All hikes are led by an experienced guide with local knowledge of Sitka’s terrain,
weather patterns, and wildlife behavior

e Guides maintain current first aid and CPR certification

e Guides are trained in wildlife awareness, bear safety, and emergency response

e Guides carry required safety, navigation, and communication equipment at all
times

3. Trip Planning and Check In Procedures

Prior to each hiking day, the guide completes a simple trip plan that includes:

e General hiking area and intended route type

e Planned start time, turnaround time, and expected return window
o Participant roster

o Contingency options

A designated shore based contact is identified for each trip. The guide checks in at the
start of the activity and checks out upon completion. If the group is delayed but safe, the
guide communicates updated timing via cellular or satellite device.



If a check out is missed, escalation procedures are followed, including attempted contact
and, if necessary, notification of emergency services with relevant trip and location
information.

4. Pre Hike Planning, Gear Check, and Safety Discussion

Before each hike, the guide:

e Reviews current and forecasted weather
o Assesses general trail and environmental conditions
o Considers recent wildlife activity

A mandatory pre hike safety discussion is conducted with all participants, covering:

e Group expectations and the requirement to stay together
e Anticipated terrain and footing hazards

o Wildlife awareness and appropriate behavior

o Communication expectations and emergency procedures

The guide confirms that all participants are properly equipped, including:
e Proper hiking footwear with adequate traction
e Rain gear
e Warm layers suitable for changing conditions

o Sufficient drinking water

Participants who are not adequately prepared may be required to modify or opt out of the
hiking activity.

5. Emergency Equipment

For all hiking activities, the guide carries:

e Cellular phone when coverage is available

e Garmin inReach satellite communication device with SOS capability

o Comprehensive first aid kit appropriate for remote hiking

e Bear deterrent spray, readily accessible, with the guide trained in proper use

All equipment is checked prior to each hike to ensure functionality and readiness.



6. Communication and Navigation

e The guide maintains situational awareness of location throughout the hike

e Navigation tools and offline mapping are used as appropriate

o Emergency contact information and participant details are carried by the guide
o Satellite communication is used when cellular service is unavailable

In the event of an emergency, the guide is prepared to provide responders with route
information, general location, last known point, and participant details.

7. Bear and Wildlife Safety

e Groups remain together at all times

e The guide actively manages spacing, awareness, and noise levels

e Bear spray is carried in an accessible position

e Food and scented items are managed to minimize wildlife attraction

o Extra caution is used in areas of limited visibility, dense vegetation, loud water, or
known wildlife activity

If bear sign or unsafe wildlife conditions are observed, the route is modified or the hike is
terminated. All wildlife encounters are handled conservatively with priority given to
distance and avoidance.

8. Lost Person Prevention and Response

Prevention

e Regular headcounts are conducted
e Visual or verbal contact is maintained
e Clear instruction is given that no participant leaves the trail or group

Response

o Immediate stop of the group

o Establishment of last known point

e Verbal recall and assessment

e The guide maintains control of remaining participants

o Emergency services are contacted via cellular or satellite communication if not
quickly resolved

e Local emergency response and search and rescue guidance is followed



9. Medical Emergencies

e Minor injuries are treated on site using first aid supplies

e For serious injury or illness, the guide stabilizes the participant and contacts
emergency services

o Evacuation decisions are made conservatively with participant safety as the
priority

10. Weather and Environmental Risk Management

e Weather conditions are monitored continuously

o Conservative go no go decisions are used in cases of high wind, heavy rain, poor
visibility, or unsafe footing

e Hypothermia risk is actively managed through pacing, layering, and early
termination if needed

11. Environmental and Trail Safety

o Hiking activities remain on established trails

e No off trail travel or scrambling

e Conservative pacing and turnaround times

e Awareness of common hazards including slippery surfaces, roots, uneven terrain,
and blowdown

12. Decision Authority and Trip Termination

The guide has full authority to:

e Modify routes

o Shorten hikes

e Turn back early

e Cancel hiking activities entirely

Decisions are based on safety, environmental conditions, and participant readiness.



13. Incident Reporting and Review

Any injuries, wildlife encounters, near misses, or safety concerns are documented
internally. Information is reviewed to improve future decision making and operating
procedures.

14. Leave No Trace Practices

e All activities follow Leave No Trace principles

e No litter or materials are left behind

o Wildlife is observed from a safe distance

e Group behavior is managed to minimize impact on the landscape and other trail
users



Cinesea Voyages LLC (DBA Sitka Wonders)

Bathing Instructions and Etiquette

(Guided Visits to Baranof Warm Springs)

1. Purpose and Expectations

Baranof Warm Springs is a shared public resource valued for rest, reflection, and
connection to place. All guided visits are conducted with respect for other visitors, the
environment, and the character of the area.

These guidelines are reviewed with all participants prior to arrival.

2. Health and Personal Responsibility

e Guests are responsible for knowing their own physical limits and health
considerations.

e Guests are encouraged to hydrate before and after soaking.

e Prolonged soaking is discouraged. Short soak periods with breaks are
recommended.

e Guests should exit the pools immediately if they feel dizzy, lightheaded,
overheated, or unwell.

e Soaking may not be appropriate for individuals with certain medical conditions or
during pregnancy.

3. Alcohol, Drugs, and Conduct

e Alcohol and recreational drugs are not permitted on Sitka Wonders guided visits
to Baranof Warm Springs.

e Guests are expected to conduct themselves in a calm, respectful manner at all
times.

e Loud, disruptive, or unsafe behavior is not permitted.



4. Pool Etiquette and Shared Use

e Pools are shared with the public and are not reserved for exclusive use.

e Groups rotate and limit soak time as needed to allow access for other visitors.

e Quiet voices are encouraged to preserve the natural experience.

o Photography and video recording are not permitted at the pools to respect the
privacy of other visitors.

e No diving, jumping, splashing, or rough behavior.

5. Environmental Stewardship

o Nothing may be added to the pools, including soaps, oils, or other substances.

e No food or drink is permitted in the pools.

e All trash must be packed out.

e Guests are expected to remain on established paths and avoid damage to
surrounding vegetation.

o Wildlife should be observed from a distance and never approached or fed.

6. Music and Noise

o Playing music or using amplified sound is not permitted during guided visits.
e Guests are encouraged to experience the area quietly and respectfully.

7. Safety Considerations

o Natural surfaces may be slippery and uneven. Guests should move slowly and
carefully.

e Water temperature may vary within and between pools.

e Children must be supervised at all times.

e Guides monitor conditions but guests remain responsible for their own
movements and behavior.

8. Guide Authority

e The guide has full authority to manage group behavior, limit time in the pools, or
modify plans based on safety, crowding, environmental concerns, or visitor
conduct.

e Guests who do not follow these guidelines may be asked to leave the soaking
area.





