
 
BOARD OF DIRECTOR’S MEETING AGENDA 

 
THURSDAY, OCTOBER 15TH, 2026 - 3:00 PM 

 
Harrigan Centennial Hall Room 6, 330 Harbor Drive 

 
 

Regular Meeting        
 

  
A. Call to Order       Acknowledge  
       
B. Roll Call        Acknowledge 

 
C. Approval of  Minutes                               Motion to Approve 

  
September 17th, 2026 

 
D. Correspondence & Other Information    Acknowledge/Questions 

 
E. Changes/Deletions to Agenda    Change/Add/Delete 

 
F. Reports 
 
G. Persons To Be Heard (For items OFF the agenda - not to exceed 3 minutes) 

 
H. Unfinished Business  

 
1. Raven Frog Fibers Lease Request   Discussion/Recommendation 

 
 
I. New Business  

1. Sitka Oyster Company LLC Lot 15 Lease Request Discussion/Recommendation 
  
  

 
 

J. Persons To Be Heard (For items ON or  OFF the agenda - not to exceed 3 minutes) 
 

 
K. Adjournment 
 

 
The Mission  

 
It is the mission of the Gary Paxton Industrial Park Board and management, by direction of the 

Sitka Assembly, to strategically develop the park in a fiscally responsible manner that maximizes its 
economic benefit to the community through creation of meaningful jobs in conformance with 

established community plans and policies. 



 

Gary Paxton Industrial Park Board Meeting 
                                            Sept 17, 2026 

Gary Paxton Industrial Park – Board of Directors Meeting 
September 17, 2026 3:00 pm  

Harrigan Centennial Hall Room 6 
 
A. CALL TO ORDER: Scott Wagner, called the meeting to order at         3:05 pm                            

````````````````````````````````3:00 pm  
B. ROLL CALL 
 

Members Present: Scott Wagner, Lauren Howard, Mike Johnson 
 

Members Absent: Casey Campbell, Chad Goeden 
 
Staff Present:  Garry White 
 
City Representatives: John Leach 
 
Others Present: Members of the public 
 

C. Review of Minutes – July 16, 2026 
 

Motion:  M/S Johnson/Howard to approve the minutes of July 16, 2026 meeting. 
 
Action: Motion Passed (3/0) on a voice vote   
 

D. Correspondence & Other Information – Mr. White shared that he received a letter from 
Fortress of the Bear suggesting that no controlled burns be allowed at the GPIP Park. Mr. 
Wagner shared he would take that input.  
 

E. Changes / Deletions to Agenda – None  
 
F. Reports – Mr. White shared that Arctic Blue Waters is still considering the extension 

proposition that was discussed at the last meeting.  
 

He also shared Pacific Jewel Marine submitted their commercial vessel movement request; 
the public works director signed off on it and they are waiting on a permit. This is all moving 
forward and should be wrapped up soon.  
 
Lastly, he explained RFP’s for Lots 6 and 16b were released after the last meeting with a due 
date of October 29th. RFP’s can be submitted through the city’s bid-express webpage and Mr. 
White will get more advertising out in the meantime.  
 

G. Persons to Be Heard- None. 
 

H. Unfinished Business –  
 



 

Gary Paxton Industrial Park Board Meeting 
                                            Sept 17, 2026 

1. GPIP Haul Out – Uninsured Vessels 
 

Mr. White summarized that the direction from the board at the last meeting was to approve the 
uninsured waiver form with a bonding agreement. Highmark reviewed it with their legal counsel 
and insurance company; they still feel there is substantial risk to them. CBS has been consulting 
with a maritime legal company. The Assembly will need to approve a budget for GPIP to move 
forward with this legal team when they get a proposal. Mr. Leach explained further that if this 
doesn’t move forward, they may need to renegotiate the contract, because Highmark feels they 
are still in the liability chain currently. They are meeting next week, and the goal is to find a 
solution through this outside legal counsel.  
 
I. New Business –  

 
1. Raven Frog Fibers Lease Request 

 
Mr. White explained that Raven Frog Fibers, owned by Bobby Jordan, seeks to expand her yarn-
dyeing business by installing an exhaust system, which requires a variance from building codes 
due to current restrictions on exhaust discharge proximity to property lines. The city proposed 
allowing a 3-foot by 3-foot lease area to accommodate the exhaust system as a cost-saving 
alternative to the current ceiling installation option. 
 
The group discussed concerns about placing an object near a property line, including potential 
issues with trucks and public access. They explored options like using jersey barriers for 
protection and discussed the possibility of obtaining a variance from the GPIP board or 
modifying the access and utility corridor easement. The conversation highlighted the need for 
further consultation with planning and zoning and the building official to determine the best 
approach, whether through a lease or easement modification. The group discussed requirements 
for an exterior hood or clamshell design to prevent rain from entering and meet code 
requirements for exhaust placement 3 feet from property lines. It’s just water vapor coming out, 
not fumes, for clarification, Mr. White shared.  
 

Motion:  M/S Howard/Johnson move to continue to explore this agenda item and bring 
back solutions to make this work for both parties at the next meeting.  

 
Action:  Passed (3/0) on a voice vote. 

 
 

J. Adjournment 
 
Motion:  M/S Johnson/Howard move to adjourn the meeting at 3:27pm. 
 
Action:  Passed (3/0) on a voice vote. 
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329 Harbor Drive, Suite 212, Sitka, AK 99385   

Phone: 907-747-2660 
 
 

 
Monday, October 12, 2026 
 
MEMORANDUM 
 
TO:  GPIP Board of Directors 
 
FROM: Garry White, Director 
 
SUBJECT: Gary Paxton Industrial Park (GPIP) Management Report 
 

1. GPIP Dock   
 
The GPIP Dock was open for business in 2018.  GPIP Dock revenues have increased 
each fiscal year.   

 
The 2025 GPIP dock successfully hosted 18 cruise ship ports of calls in 2025.  The dock 
was additionally used by tour companies to onload and offload passengers.  Commercial 
fishing vessels also have been using the dock to conduct in-water boat work and gear 
transfer. (11/17/25) 
 
The 2026 GPIP Dock currently has 30 ports of calls scheduled. (02/16/2026) 
 

2. Marine Services Industries at the GPIP.    
 
On October 4, 2022, the citizens of Sitka voted to appropriate ~$8.18 million dollars 
from the Sitka Permanent Fund for the development of a haul out and shipyard at the 
Gary Paxton Industrial Park (GPIP). 
 
CBS and GPIP staff developed a GPIP Vessel Haul Out Development Project Charter 
(attached) that outlines the project goals, project scope, and timeline for moving the 
development forward.   

    
Both the GPIP Board and Assembly approved a conceptual design for the haul out.  
(09/01/2023) 

 
Final design for Phase 1 has been completed.  A firm fixed bid with Western Marine has 
been agreed to with a fixed lumped sum of $6,248,364.  (Note: Construction costs came 
in roughly $1,055,000 above estimated costs). (8/21/2024) 
 
The GPIP Board and CBS Assembly approved additional funding of $850k toward the 
haul out project, bringing total project cost to ~$10.1 million. The GPIP Board reviewed 
and made recommendations on a scope of work package to operate the haul out 
including, a draft operator agreement and an invitation to bid on proposed services at its 
1/16 meeting. (01/08/25) 
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The GPIP Board met on January 16th, 2025, and recommended approval of the draft 
Operating Agreement for the Marine Vessel Haul Out and Shipyard Operations at the 
Gary Paxton Industrial Park, and the Invitation to Bid.  The CBS Assembly approved the 
GPIP Board recommendations at its January 28th, 2025. 
 
A bid proposal from Highmark Marine Fabrication LLC (Highmark) was received on 
February 13th.  The GPIP Board met on February 20th to discuss the Highmark proposal 
and requested a work session to further discuss the proposal.   
 
The GPIP Board held a work session and regular meeting on March 13th to discuss the 
Highmark proposal.  The Board recommended accepting Highmark’s bid, without 
including a portion of the bid related to leasing warehouse space.   
The CBS Assembly met on March 25th and approved to accept the Highmark proposal as 
presented, including the warehouse space. (04/07/2025) 
 
Haul out Phase 1 construction is nearly complete.  The heated concrete pad construction 
is moving forward.  The CBS and Highmark officials met and are working towards a 
final Operating Agreement for the Assembly review and approval. (05/06/25) 
 
The CBS approved an additional $715,250 toward the haul out development at their July 
8, 2025meeting.  The additional funding will provide yard improvements, equipment, 
initial yard support materials, and annual operating expenses. The GPIP Board is 
developing requests for proposals to allow for vendor spaces at the GPIP. The GPIP 
current zoning code is being reviewed for potential adjustments and modifications to 
allow for more defined use of the GPIP properties. (07/11/2025) 
 
The CBS Assembly at its August 12th meeting approved an operating agreement between 
the CBS and Highmark Marine Fabricators for the operations of the GPIP Haul out and 
Shipyard. CBS Administration made the decision not to include heat in the permanent 
concrete washdown pad due to material delays which would have delayed the 
construction of the wash down pad and operations of the haul out. (08/18/2025) 
 
The Haul Out is now operational.  The CBS held a ribbon cutting ceremony on 
September 18th and the first vessel was hauled on September 23rd.  
 
The GPIP Board approved a Request for Proposals (RFP) for long-term leases of adjacent 
properties to marine vendors and other uses.   

 
The GPIP Board prioritized a Haul Out and Shipyard future capital improvement plan at 
its December 2025 meeting. 
 
CBS administration and Highmark Marine are investigating various insurance options for 
vessels wishing to use the haul out and shipyard facilities.  CBS and GPIP staff 
developed a Waiver Agreement for the GPIP Board review.  The GPIP Board 
recommended approval of the Waiver Agreement at its July 2026 meeting.  CBS and 
GPIP staff took the waiver agreement, as directed, to Highmark Marine Fabricators for its 
legal and insurance review.  Highmark’s legal counsel had issues with the Waiver 
Agreement as written and asked for clarification of certain aspects of the agreement.  The 
CBS has engaged with an outside maritime legal entity for direction and solutions.  The 
CBS has explained the issues to the outside legal counsel and is waiting for an outline of 
next steps to solve the uninsured issue to meet Highmark’s concerns and to ensure the 
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public is protected from unseen and environmental risks.  The outside legal firm will be 
providing an outline and budget for the Assembly’s decision to move forward. 
(10/12/2026) 
 

 
3. Bulk Water       

 
The Director continues to work with entities interested in the export of Sitka’s water.  
(05/06/2019) 
 
The CBS Assembly met on April 30th to discuss repairs needed to the Raw Water 
delivery infrastructure.  No funding or repair plan was determined.  The CBS’s ability to 
delivery water will need to be fixed before the bulk water export venture can move 
forward.  The Assembly directed the GPIP Director to continue to work with potential 
investors and exports to find a funding solution to repair the system.  The CBS does not 
believe that the infrastructure can be repaired until the penstock is shut down and 
dewatered.  Estimate timeframe for penstock shut down is estimated to be the fall of 
2021.  (06/03/2019) 
 
The CBS and Arctic Blue Waters Alaska entered into a water purchase agreement in the 
spring of 2021.  Arctic has 5 years to export water.  (06/01/21) 

 
The Director continues to receive inquiries from entities wishes to export Sitka’s water.  
(02/07/2023) 
 
The GPIP Board has recommended approval of another water purchase agreement with 
Global Hydration LLC, A Florida Corporation.  (8/21/24) 
 
The GPIP Board has received an updated conceptual drawing from Arctic Alaska Blue 
Waters for its water loading infrastructure. (12/12/24) 
 
The Assembly met on January 14th to discuss a water purchase agreement between the 
CBS and Global Hydration LLC and chose to postpone deciding until March 11th due to 
Arctic Alaska Blue Waters officially executing its first right of refusal to acquire 
additional water allocations as per its water purchase agreement.  The additional water 
allocations will make it not possible to sign the agreement with Global Hydration.  Arctic 
will need to provide a letter from a qualified purchaser of water and pay the CBS and an 
additional $100,000. (01/08/25) 
 
Arctic Blue Water Alaska failed to make its $100,000 payment within the required 
timeframe to receive additional water rights per its water purchase agreement.  The 
Assembly chose not to enter into another water purchase agreement with Global 
Hydration at its March 11th meeting.  Arctic Blue Waters met with CBS officials and is 
still working towards its loading plan to export water.  (04/07/2025) 
 
The GPIP Board recommended approval of a contract extension for Arctic Blue Waters 
to have more time to develop its water loading facility.  The CBS Assembly approved the 
extension at its July meeting. (07/11/2025) 
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The GPIP Director has been in contact with Arctic Blue Waters on its plans to construct a 
water loading facility at the GPIP to facilitate the export of water. The Director continues 
to receive calls from other groups interested in exporting Sitka’s water. (10/21/2025) 
 
Arctic Blue Waters requested an extension of its water purchase agreement at the July 
2026 GPIP Meeting.  The GPIP Board recommended a one-year extension with a 
$25,000-dollar non-refundable fee.  Arctic is considering the recommendation before 
moving the request on to the Assembly.  (09/14/2026) 
 
Arctic Blue Waters has submitted a counter proposal for the Assembly to consider at its 
October 13th meeting. (10/12/2026) 
 

 
4. Bottled Water       

 
The Director continues to receive inquiries about bottled water. (01/08/2025) 
 

5. Blue Lake Dam Expansion Project  
 
The Assembly has approved a MOA between the GPIP and Electric Department to allow 
the GPIP to charge for use of Lots 16b and 20. Rock has been stored on these lots since 
the Blue Lake Dam Expansion project. (06/03/2019) 
 
The GPIP Director has met with the CBS Electric Director regarding leveling out the 
above lots for future leases or sales at the GPIP.  (03/22/2021) 
 
The GPIP Director has met with the new CBS Electric Director regarding a plan to deal 
with the remaining rock left on site from the Blue Lake Expansion project. (01/08/25) 
 
The GPIP Board did a walking tour of the GPIP properties during its June 2025 meeting 
and reaffirmed its wishes to have the rock removed from Lot 16b, bringing the surface of 
the lot back to its original elevation consistent with the properties inside the park 
boundaries.  The Board wishes to leave the elevation of Lots 19 and 20 at the elevations 
of Sawmill Creek to be leased in the future. (07/11/2025) 
 

6. The GPIP Board recommended an update to the GPIP Port Tariff at its June 2025 
meeting.  The CBS Assembly approved the tariff update at its July 2025 meeting.  
(07/11/2025) 
 

7. The GPIP Board recommended a non-competitive bid for a long-term lease of Lot 9b to 
Pacific Jewel Marine at its June 2025 meeting.  The CBS Assembly approved the lease at 
its September 23rd meeting.  (11/17/2025)  The GPIP recommended requested 
amendments to the Pacific Jewel Marine lease at its December 2025 meeting. 
(01/12/2026).  The Assembly approved the long-term lease at its 2/10/2026 meeting. 
(02/16/2026) 
 

8. The Assembly approved both the Commercial Vessel Movement Operations 
Requirements and the GPIP Traffic Management and Vehicle Operations Policy at its 
01/20/2026 meeting. (02/16/2026) 
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9. Pacific Jewel Marine has submitted a Commercial Vessel Movement Operations request 
to the CBS to move vessels within the GPIP properties.  The plans have been sent to the 
CBS Municipal Engineer.  The Municipal Engineer has reviewed the plans and is 
working with PMJ to issue the permit once the review is finalized. (07/13/2026)  
 
PMJ has resubmitted a plan that appears to be approved by CBS Public Works.  PMJ has 
ordered a 60-ton hydraulic trailer that has arrived in Sitka. (10/12/2026) 
 

10. GPIP Zoning Code - The GPIP Zoning Code was reviewed to make changes to allow 
for more efficient operations at the GPIP by the GPIP Board over the fall and winter and 
finally approved in February 2026. The updated code was approved by the Planning and 
Zoning Commission at its May 6th meeting with the suggested changes approved by the 
GPIP Board at its April meeting.  The updated zoning code was approved by the 
Assembly on 6/9 and 6/23.  (7/13/2026) 
 

11. Lot 6 &16b RFPs – The GPIP Board reviewed and approved RFPs for Lots 6 & 16b at 
its June 2026 meeting.  The RFPs have been approved by the Assembly are released to 
the public on the CBS Bid Express website with a due date October 29th. (9/14/2026) 
 
Local advertisements have been placed in the local paper to inform the public about the 
opportunity to bid on the Lot 6 and 16b RFPs.  (10/12/2026) 
 

12.  
 

 
 



 

 
 
Monday, October 12, 2026 
 
MEMORANDUM 
 
To:  Gary Paxton Industrial Park Board of Directors 
 
From:  Garry White, Director 
 
Subject: Raven Frog Fibers Lease Request 
 
Introduction 
Bobbi Jordan dba Raven Frog Fibers is requesting to lease a small area of space in the Access 
and Utility Corridor west of the former bottling plant building located on Lot 5 of the GPIP and 
Sawmill Creek Road (please see the attached map).  Ms. Jordan currently leases space in the 
building on Lot 5 and wishes to install a ventilation exhaust into the access corridor to expand 
her business.  CBS building code does not allow for exhausts discharges within 3 feet of property 
lines.  The building on Lot 5 property line ends at the edge of the building.  Please see the 
attached building code. 
 
Ms. Jordan is seeking a lease of approximately 9 SF (3-foot x 3-foot) outside of the exhaust 
discharge to allow for the property line to be expanded to allow for the exhaust discharge to meet 
building code. 
 
UPDATE: The GPIP Director met with CBS staff and has taken a closer look at the request.  
The potable water line that runs through the Access and Utility Easement to the west of the 
building is approximately 4 feet from the edge of the building and property line.  Extending the 
property line or extending a temporary lease area will limit the ability to repair the line in the 
event of water line issues. 
 
Lease Area 
The Access and Utility Corridor in the proposed area for the exhaust discharge is roughly 74 feet 
wide on paper.  Current public traffic through the area generally consists of vehicles, seafood 
plant workers, and the public. 
 
The Access and Utility Corridor does not have a property value currently.  Based off similar 
property the value is estimated to range from $4.50 - $5.75 per square foot annually. The GPIP 
Board recommends an annual lease fee with terms to match as long as the exhaust discharge is 
used. 
 
 

329 Harbor Drive, Suite 212 
Sitka, AK 99835 
Phone: 907-747-2660 









 
 
 
Monday, October 12, 2026 
 
 
MEMORANDUM 
 
To: Gary Paxton industrial Park Board of Directors (GPIP Board) 
 
From: Garry White, Director 
 
Subject: Sitka Oyster Company LLC Lot 15 Lease Request 
 
Introduction 
Sitka Oyster Company LLC is requesting to lease a 10,000 SF portion of Lot 15 on a month-to-
month basis to stage and implement oyster-growing equipment.    
 
Background 
Sitka Oyster Company is a start up entity that has a state permit to grow oysters in the Sitka area.  
They wish to find space to store shipping containers on wheels and build out oyster-growing 
equipment that will be installed on its marine farm site in the future. 
 
Property 
Lot 15 is a 113,369 SF parcel of property located adjacent to lot 12a in the center of the park. 
Sitka Oyster Company is looking for 10,000 SF to storage and conduct work on a short-term 
basis.   
 
Lot 15 has a 2025 assessed value of $509,700 or $4.50/SF.   
 
10,000 SF x $4.50/SF = $45,000 @ 9% = $4,050 per year or $337.50/month 
 
All other standard lease requirements will be included in the lease. 
 
 
Additional Information 

• Lot 15 has been identified as part of the Phase 2 development for the GPIP Haul Out and 
Shipyard expansion.  If shipyard expansion area is needed in the future, the lease can be 
terminated with 30 days’ notice. 
 

Action 
• Board discussion and recommendation on Sitka Oyster Company LLC lease request. 

329 Harbor Drive, Suite 212 
Sitka, AK 99835 
Phone: 907-747-2660 
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